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LEARNING ACADEMIES TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

TRUSTEES' REPORT 2021/2022

The Trustees present their annual report together with the financial statements and auditors’ report of the
Charitable Company for the year ended 31 August 2022.The annual report serves the purpose of both a
Trustees’ report, and a Directors’ report under company law.

The Trust operates 9 primary academies in Plymouth. Its academies have a combined pupil number on roll as
of Autumn 2021 census data of 2836, with a potential capacity if full of 3360. We also have across the Trust 7
nurseries with nursery pupils on roll of 248. In July 2022, High View joined our Trust bringing 314 students
plus 50 nursery pupils into the Trust. Their pupil numbers are included within this pupil data.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Academy Trust was incorporated 19th July 2016 and opened as a Multi Academy Trust on November 1st
2016. It is a company limited by guarantee and an exempt charity. The Charitable Company's Memorandum
and Articles of Association are the primary governing documents of the Academy Trust. The Trustees of
Learning Academies Trust are also the directors of the Charitable Company for the purposes of company law.
The Charitable Company is known as the ‘Learning Academies Trust.’

Details of the Trustees who served throughout the year and to the date the accounts are approved are
included in the Reference and Administration Details on page 1.

Members’ Liability

Each member of the Charitable Company undertakes to contribute to the assets of the Company in the event
of it being wound up while he/she is a member, or within one year after he/she ceases to be a member, such
amount as may be required, not exceeding £10.00, for the debts and liabilities contracted before they cease
to be a member.

Trustees' Indemnities

In accordance with normal commercial practice the Academy has purchased insurance to protect Trustees
and officers from claims arising from negligent acts, errors or omissions occurring whilst on Academy
business. The insurance provides cover up to £5,000,000 on any one claim.

Method of recruitment and appointment or election of Trustees
The Academy Trust shall have the following Trustees as set out in its Articles of Association and funding
agreement:

e up to 5 Trustees who are appointed by the members

e up to 1 Parent Trustee who is appointed by the Trustee Board

e up to 5 Trustees who are appointed by the Trustee board

° the CEO

Trustees are appointed for a four-year period, except that this time limit does not apply to the CEO. Subject to
remaining eligible to be a particular type of Trustee, any Trustee can be re-appointed or re-elected.

When appointing new Trustees, the Board will give consideration to the skills and experience mix of existing
Trustees in order to ensure that the Board has the necessary skills to contribute fully to the Academy's
development.

Policies and Procedures adopted for the Induction and Training of Trustees

The training and induction provided for new Trustees will depend upon their existing experience but would
always include a tour of the Academies and a chance to meet staff and pupils. All Trustees are provided with
copies of policies, procedures, minutes, accounts, budgets, plans and other documents that they will need to
undertake their role as Trustees. As there are normally only one or two new Trustees a year, induction tends
to be done informally and is tailored specifically to the individual. Advantage is

taken of specific courses offered by the Local Authority and other bodies.
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LEARNING ACADEMIES TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

For all new Trustees, we mirror the recruitment process for our new employees.

Following a successful interview, we would ensure all Trustees have the following saved on file:
e Application form

Minimum of one reference

Right to Work in UK

Identification and 128 checks

Disclosure and Barring Service (DBS) are all completed.

One checks are complete, we would send a letter of appointment to confirm to the subcommittee they have
been appointed, duration of office and detail any mandatory training to complete as part of the induction.

All Trustees are asked to complete the NSPCC Trustee: your duty to safeguard and protect training in line
with Keeping Children Safe in Education (KCSIE) 2022.

Organisational Structure

The Board of Trustees normally meets at least once each term and 6 times over the course of an academic
year. The Board establishes an overall framework for the governance of the Academy and determines
membership, terms of reference and procedures of Committees and other groups. It receives reports
including policies from its Committee’s for ratification. It monitors the activities of the Committee’s through the
minutes of their meetings. The Board may from time to time establish Working Groups to perform specific
tasks over a limited timescale.

There are 3 main committees as follows;

e Finance and Personnel Committee - This meets 6 times a year and is responsible for monitoring,
evaluating and reviewing policy and performance in relation to financial management, compliance with
reporting and regulatory requirements, receiving reports from the CEO and CFO, drafting the annual
budget including setting staffing levels. It also incorporates the role of additional annual ‘senior staff’
pay committee.

e Curriculum and Standards Committee - This meets 6 times a year to monitor, evaluate and review
MAT policy, practice and performance in relation to curriculum planning, communications, target
setting and assessment, examinations and all safeguarding and pastoral issues.

¢ Audit Committee - This meets at least 3 times a year to receive and consider the annual audit report
from the LATs external auditors, oversee the LATs general internal audit work and oversee and report
on the LATs risk management.

The following decisions are reserved to the Board of Trustees:
e to consider any proposals for changes to the status or constitution of the Academy and its committee
structure
to appoint or remove the Chair and/or Vice Chair
to appoint the Headteachers and Clerk to the Trustees
to approve the Annual MAT Improvement Plan and budget.
Anything else as outlined in the LAT scheme of delegation

The Trustees are responsible for setting general policy, adopting an annual plan and budget, approving the
statutory accounts, monitoring the Academy by the use of budgets and other data, and making major
decisions about the direction of the Academy, capital expenditure and senior staff appointments.

The Trustees and Board of Trustees have devolved responsibility for day to day management of the Multi
Academy Trust to the CEO, Headteachers and the Senior Leadership Teams (SLT) and Senior Management
Team (SMT). The MAT Executive SLT comprises both the 2 Executive Headteachers, 5 Headteachers and
the CEO. The service lead SMT comprises the CEO alongside the CFO and the LAT HR, ICT and Estates
Leads. Both SLT & SMT implement the policies laid down by the Trustees and report back to them on
performance. There is a clear scheme of delegation in place.
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LEARNING ACADEMIES TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

The Academy Trust comprises 9 primary schools — Prince Rock, Woodfield, Salisbury Road, Mount Wise,
Shakespeare, Knowle, Mayflower, Mount Street and High View. High View joined the Trust on 1st July 2022.
Each school has its own Local Governing Body responsible for day to day operations and some oversight of
the school's budget.

In January 2021, the Plymouth Teaching School Alliance (PTSA) joined the Learning Academies Trust and
has now been renamed as the Plymouth Teachers and Schools Alliance.

The CEO is the Accounting Officer.

Arrangements for setting pay and remuneration of key management personnel

The Trustees comprise the Board of Trustees and the senior leadership teams comprise the key
management personnel of the MAT in charge of directing and controlling, running and operating the Trust on
a day to day basis. All Trustees give their time freely and no Trustee received remuneration in the year.

Details of Trustees’ expenses and related party transactions are disclosed in the notes to the accounts.

The pay of key management personnel is reviewed annually and normally increased in accordance with
nationally agreed scales. The pay committee, a sub-committee of the finance committee, meet annually to
review senior staff pay.

The Trustees continue to benchmark against pay levels in other Academies of a similar size. The CEO salary
is set annually and is set within the nationally agreed Headteacher's Leadership salary range, after
benchmarking against similar sized MATs and consulting the external auditors.

Trade union facility time
Relevant union officials

Number of employees who were relevant union | Full-time equivalent employee number
officials during the relevant period

0 0

Percentage of time spent on facility time

Percentage of time Number of employees
0% 0
1%-50% 0
51%-99% 0
100% 0

Percentage of pay bill spent on facility time

Provide the total cost of facility time

Provide the total pay bill

oo|o

Provide the percentage of the total pay bill spent
on facility time, calculated as:
(total cost of facility time / total pay bill) x 100

Paid trade union activities

Time spent on paid trade union activities as a | 0
percentage of total paid facility time hours
calculated as:

(total hours spent on paid trade union activities by
relevant union officials during the relevant period /
total paid facility time hours) x 100
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LEARNING ACADEMIES TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

Related Parties and other Connected Charities and Organisations

The MAT has had strong collaborative links with the Plymouth Teachers and Schools Alliance (PTSA) as
Prince Rock Primary was the joint lead school in the PTSA. However, since January 2021, the PTSA is now
formally in the MAT.

There are no related parties which either control or significantly influence the decisions and operations of
Learning Academies Trust. There are no sponsors associated with the MAT.

Engagement with employees (including disabled persons)
The Trust engages with their employees through many means and methods, including:
e Regular consultation with employees on key matters
o Termly engagement with Trade Union Representatives through a formal recognition agreement
e Regular updates in the form of an employee newsletter, emails and online HR information hub
covering both financial and non-financial performance
o Ateam of Wellbeing Champions, at least one per academy to channel the employee voice and ensure
the wellbeing agenda & strategy championed
e Wellbeing Survey to engage employees and encourage them to shape future strategy

Engagement with suppliers, customers and others in a business relationship with the Trust

As a Trust, we are keen to use local suppliers when possible. Payment of invoices are made within the
agreed payment terms for each supplier. We keep in regular contact with our main suppliers to ensure we
achieve best value for money at all times and negotiate Trust wide contracts as contracts come up for
renewal.

We use social media to keep the local community up to date with activities and events within our schools as
well as engaging our parents and carers through various communication channels such as newsletters, texts,
emails and social media. Our pupils are kept up to date through face to face teaching and remote learning
and phone calls.

OBJECTIVES AND ACTIVITIES

Objects and Aims

The principal object and activity of the Academy is to advance for the public benefit education in the United
Kingdom, in particular by establishing, maintaining, carrying on, managing and developing schools, offering a
broad range of curriculum for pupils of different abilities, with a strong emphasis on supporting disadvantaged
children and families.

The aims of the Academy during the period ended 31 August 2022 are summarised below:

to continue to raise the standard of educational attainment and achievement of all pupils.

to provide a broad and balanced curriculum, including extra-curricular activities.

to develop students as more effective learners.

to develop the Academies sites so that they enable students to achieve their full potential.

to ensure that every child enjoys the same high-quality education in terms of resourcing, tuition and

care.

e to improve the effectiveness of the Academy by keeping the curriculum and organisational structure
under continual review.

¢ to maximise the number of students who achieve at or above national Key Stage 2 average outcomes

in reading, writing and maths

to provide value for money for the funds expended.

to fulfil the new objectives of the Plymouth Teachers and Schools Alliance (PTSA) within the LAT

to develop greater coherence, clarity and effectiveness in school systems across the MAT

to comply with all appropriate statutory and curriculum requirements

to develop the Academy's capacity to manage change, and

to conduct the Academy's business in accordance with the highest standards of integrity, probity and

openness.

e To keep all of our staff and children safe
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LEARNING ACADEMIES TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

At the Learning Academies Trust we aim to achieve the best for, and from, each child. We intend to enable
each child to realise his or her full academic, creative and physical potential and to develop positive social
and moral values. Our MAT is a community in which children, staff and parents should be part of a happy and
caring environment.

Our work as a MAT is summed up in this list of 3 beliefs and 7 ‘We wills’.

The LAT’s Vision and Values
As a growing and significant Plymouth Primary School MAT, the ‘Learning Academies Trust’ has three core
beliefs that underpin its work.

o We believe that every child in our Trust deserves an outstanding education.

o We believe that schools work best when they work together

o We believe that every school is unique.

Every school in the Learning Academies Trust has its own individual mission statement and agreed set of
individual school aims and values, however every school in the Trust is signed up and committed to the
following values. The seven Learning Academies Trust ‘We wills’:
o We will strive for the highest possible academic standards and do everything we can to improve the
life chances of the children in our care
e We will aim to develop our children as responsible, rounded citizens
e We will do everything we can to develop our children’s love of enquiry and perseverance and
encourage them to be truly ‘lifelong learners’
o We will provide a rich and stimulating curriculum for all our children, which is both broad and balanced
as well as exciting and relevant
o We will establish an inspirational environment in every classroom in every school
o We will all work hard and try our very best every day to be ‘outstanding’ in everything we do and strive
to be truly ‘world class’

And finally, the unique ingredient that makes the LAT a very special place to both learn in and work in:
o We will not let social disadvantage be an obstacle to success. We know that with great leadership,
inspirational teaching, caring pastoral support and hard work, every child in every one of our schools
can succeed.

Objectives, Strategies and Activities
Key priorities for the year are contained in our MAT ‘Improvement Plan,” which is available from the MAT
Office. Improvement focuses identified for this year and our successes include:

Fully embed the new LAT wide curriculum, designed collaboratively by our staff, to successfully meet the
needs of our learners. Early indications on this work from Ofsted have been very positive in this area.
Successfully navigate the new Ofsted inspection framework. We have had 2 inspections during the year.
Mount Wise retained its good grading while Shakespeare slipped to RIl. Although disappointing, this result
came on the back of Covid with the substantive head leaving and a resultant period of upheaval. The school
is already back on its way to good.

In terms of progress and attainment this year our aim was to ensure that our children performed at least in

line with, or above their peers nationally by the time they left the LAT, in reading, writing and maths. External
tests were taken again this year and the LAT did very well as shown below.
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TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

Provide pupil premium pupils with opportunities and quality teaching to ensure they achieve in line with non-
pupil premium children. As the data below indicates, we have smaller disadvantage gaps than national and in
maths we have completely eliminated the disadvantage gap at year 6.

Reading Writing and Maths combined — Although not shown here, our LAT RWM average score is
67% compared to a national score of 59%. This is strong overall combined average LAT data.
Reading - The LAT average is above national by 2% for all pupils and by 5% for PP. The national PP
gap is 12%, but ours is lower at 9%. Our LAT GD is 2% above national, but this figure varies widely
(55% - 19%) between LAT schools. The overall LAT reading data is good.

Maths - The LAT average is above national by 7% for all pupils and by 15% for PP. The national PP
gap is 15%, but ours is much lower at 7%. Our LAT PP score is actually exactly the same (70%) as all
national maths! Our LAT GD is exactly the same as national and once again this figure varies widely
(41% - 4%) between LAT schools. The overall LAT maths data is very good. There is NO maths
disadvantaged gap!! Our PP children perform at the same rate as national all!

Writing - The LAT average is above national by 7% for all pupils and by 12% for PP. The national PP
gap is 14%, but ours is lower at 9%. Our LAT GD is 5% below national and generally low at only 8%.
The overall LAT writing data is good.

SPAG - The LAT average is above national by 3% for all pupils and by 9% for PP. The national PP
gap is 13% but ours is 7% Our LAT GD is 3% below national. This overall SPAG data is good.
Progress - The table below shows school reading, writing and maths progress scores and these are

also great.
School High View Salisbury Knowle Shakespeare Prince Mayflower Mount Mount Woodfield
Progress Road Rock Street Wise
Score
Reading +3.1 +1.8 +1.8 +0.1 +1.6 +0.6 +4.1 +0.9 +3.8
Writing +2.8 +3.2 +3.8 -0.4 +2.1 +3.5 -1.8 +2.8 +1.6
Maths +2.6 +2.8 +1.7 +1.1 +0.6 +4.5 +2.6 +1.8 +2.6

The summer 2022 average KS 2 LAT data is strong.

On average as a MAT we are above national in everything and have lower PP gaps than national in
everything.

Our average GD scores are also very close to national in all areas, apart from writing where they are
lower than national, although they do vary widely across the LAT.

In terms of progress, almost all of LAT data is positive.

Develop robust monitoring and evaluation cycles and an aligned assessment framework across the
MAT to ensure consistency and accountability. These have now been established in all 9 schools |
terms of formative assessment and we are now developing our summative assessment work in
relation to our new curriculum.

Continue to embed the teaching of ‘Oracy’ across the MAT. This is continuing to go very well

Develop a range of career path structures to recruit/attract the best possible staff and make the LAT
the employer of choice in the city. This will include embedding and developing our successful ECT,
ECT+1 and middle leader courses, as well as growing and developing more senior leaders through
NPQs. This is going very well as our pool of talent continues to grow and develop

Continue to prioritise the development of staff well-being across the MAT. An exciting new LAT wide
strategy has now been launched.

Develop the central LAT team to support the growth of the MAT. This is developing well and all 4
service leads are now firmly in place.
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Public Benefit

The Trustees confirm that they have complied with the duty in Section 17(5) of the Charities Act 2011 to have
due regard to the Charity Commissioner's general guidance on public benefit in exercising their powers or
duties. They have referred to this guidance when reviewing the Academy's aims and objectives and in
planning its future activities.

The Multi Academy Trust aims to advance for the public benefit, education in Plymouth and the surrounding
area.

As a Multi Academy Trust we have a duty to support other schools. We undertake this support work partly
through our leadership of the Plymouth Teachers and Schools Alliance. This involves key senior staff from
our schools supporting colleagues across the city of Plymouth and beyond.

As an NLE, the CEO of the LAT has supported school improvement in schools both inside and outside the
city.

STRATEGIC REPORT

Achievements and performance

The Multi Academy Trust is in its fourth year of operation and as at Autumn 2021 it had 2522 students. This
included 187 pupils at Woodfield, 409 at Salisbury Road, 389 at Prince Rock, 389 children at Shakespeare,
302 at Knowle, 268 at Mount Wise, Mayflower has 417 children and Mount Street has 161. We also had 198
nursery pupils on roll. In July 2022, High View joined our Trust bringing another 314 students plus 50 nursery
pupils into the Trust. At the end of the summer term, we had 2836 primary students and 248 nursery pupils.

In terms of the current Ofsted grades of our 9 schools, 3 are ‘outstanding’, 3 are ‘good’ and 3 ‘require
improvement’. Our Good and outstanding schools are currently generally full or oversubscribed, but our 3 ‘RI
schools are currently not.

Official academic performance is shown above and is very strong. The LAT outperform national scores
almost everywhere.

During the year, the MAT secured 4 Condition Improvement Grants totalling £491,008 to remove asbestos at
Knowle Primary School and upgrade/replace 2 classrooms at Salisbury Road Primary School. and
replacement fire doors at Shakespeare.

During the year, a number of senior / middle leaders have benefited from external National Professional
Qualification training, others undertook internal ‘aspirant leader’ training and a number of NQT’s were given
bespoke training in addition to their basic induction. We also ran a very successful ECT +1 programme for our
teachers in their second year with us. We also have 3 senior leaders training to be headteachers on the
prestigious SW100 programme.

The MAT has now taken over the running of the Plymouth Teachers and Schools Alliance. The MAT has an
active NLE (National Leader of Education), three LLEs (Local Leader of Education), and a number of SLEs
(Specialist leaders of Education) and PLEs (Plymouth Lead Educators). All of these staff contribute to support
the work of the MAT and children across the city of Plymouth.

Key Performance Indicators

As funding is based on pupil numbers, this is also a key performance indicator. Pupil numbers on the October
2021 census were 2836, an increase of 5 compared to October 2020. It is anticipated that this number will
continue to rise in future years. These numbers include High View.
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TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

The following KPI's were set at the start of the year:

Target Full Year Average
GAG as a % of total income 76% 69%
Staff costs as % of total GAG income 80% 106%
Staff costs as % of total expenditure 78% 73%
Average teacher cost per annum £ £54,000 £53,981
Average non teacher cost £26,000 £25,956
Leadership team costs as a % of total staff costs 7% 3%
Pupil teacher ratio 20.62 18:1
Average class size 28 26

These KPI’'s are monitored monthly and reported to the Finance Committee and Trust Board.

Going Concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Academy
Trust has adequate resources to continue in operational existence for the foreseeable future. For this reason,
it continues to adopt the going concern basis in preparing the financial statements. Further details regarding
the adoption of the going concern basis can be found in the Statement of Accounting Policies.

Promoting the success of the company
The Board of Trustees actively promotes the success of the Trust to achieve its charitable objects and is
committed to high standards of business conduct and acting fairly.

Staff engagement and wellbeing are critical to creating a motivated workforce committed to keeping every
child safe and improving their life chances through the education received at any Learning Academies Trust
school. We very much value engagement with all our employees as all staff are key to our success and we
promote and support Continuing Professional Development for all staff throughout the Trust.

Every effort is made to foster business relationships with suppliers and customers and where possible, local
businesses to our schools are used for supplies and services, recognising our commitment to the local
community each of our schools serve.

FINANCIAL REVIEW

Most of the Academy's income is obtained from the DfE via the ESFA in the form of recurrent grants, the use
of which is restricted to particular purposes. The grants received from the DfE during the year ended 31
August 2022 and the associated expenditure are shown as Restricted Funds in the Statement of Financial
Activities.

The Academy also receives grants for fixed assets from the DfE which are shown in the Statement of
Financial Activities as restricted income in the Fixed Asset Fund. The Restricted Fixed Asset Fund balance is
reduced by annual depreciation charges over the useful life of the assets concerned, as defined in the
Academy’s accounting policies.

During the year ended 31 August 2022, the Academy received total income of £20,188,055 and incurred total
expenditure of £19,845,739. The excess of income over expenditure for the year was £342,316.

During the year ended 31 August 2022, the Academy received total revenue income of £18,294,983 and
incurred total revenue expenditure of £18,825,044. This excluded capital items and the FRS102 pension
charge.

At 31 August 2022 the net book value of fixed assets was £35,724,286 and movements in tangible fixed

assets are shown in note 15 to the financial statements. The assets were used exclusively for providing
education and the associated support services to the pupils of the Academy.
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The Academy has taken on the deficit in the Local Government Pension Scheme in respect of its non-
teaching staff transferred on conversion. The deficit is incorporated within the Statement of Financial Activity
with details in Note 26 to the financial statements.

Key financial policies adopted or reviewed during the year include the Finance Policy and Financial
Procedures Manual which lays out the framework for financial management, including financial
responsibilities of the Board, Chief Executive Officer, Executive/Head Teacher, Chief Finance Officer, budget
holders and other staff, as well as delegated authority for spending. Other policies reviewed and updated
included the Anti-Fraud, Accounting, Charging and Remissions, Cyclescheme, Gifts and Hospitality,
Investment, Staff Expenses, Governor Expenses and Reserves Policies.

Reserves Policy

The main financial risk to the Learning Academies Trust is that of managing its short-term cash flow
effectively. To mitigate this risk, it has been agreed that an appropriate minimum reserves balance to be
maintained would equate to 4% of total Trust income. This amount excludes restricted/designated funds such
as internal staff absence funds held.

In broad terms, this would currently equate to approximately £787,000 per annum, based on 9 schools at the
time this policy was adopted.

The reason for this is to provide sufficient working capital to cover salaries and invoices and to provide a
cushion to deal with unexpected emergencies.

Total reserves of the academy amount to £35,569,395, although £33,759,135 of this is invested in fixed
assets or represents non GAG restricted funds. The remaining £1,810,260 (representing £1,551,305
unrestricted funds and £258,955 unspent GAG) is the balance that the Trustees monitor in accordance with
the Board’s reserves policy. This represents 1 months of normal recurring expenditure.

The Trustees have reviewed the future plans of the Academy and have set designated reserves totalling
£1,736,294:
o £188,511 to support the Trust’s internal teacher absence insurance scheme
£549,130 ICT & Estates strategic plan
£57,155 towards school improvement
£424 500 Pay Award contingency
£150,000 Energy cap contingency
£366,998 PTSA Activities

The defined benefit pension scheme reserve has a negative balance. The effect of the deficit position of the
pension scheme is that the Academy Trust is paying higher employers’ pension contributions over a period of
years. The higher employers’ pension contributions will be met from the Academy Trust’s budgeted annual
income. Whilst the deficit will not be immediately eliminated, there should be no actual cash flow deficit on the
fund, nor any direct impact on the free reserves of the Academy Trust.

Investment Policy

Due to the nature and timing of receipt of funding, the Academy may at times hold cash balances surplus to
its short-term requirements. The Trustees have authorised the opening of an additional short-term bank
investment account/s to take advantage of higher interest rates. No other form of investment is authorised.

Trustees are committed to ensuring that all funds under their control are managed in such a way as to
maximise return whilst minimising risk. Any cash not required for operating expenses is placed on deposit at
the most favourable rate available from providers covered by the Financial Services Compensation Scheme.
Day to day management of the surplus funds is delegated to the Chief Finance Officer.
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PRINCIPAL RISKS AND UNCERTAINTIES

The Board of Trustees has reviewed the major risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. These are
outlined and available in a separate Risk Register.

The principal risks and uncertainties facing the Academy are as follows:

Financial

the Academy has considerable reliance on continued Government funding through the ESFA. In the last year
87.4% of the Academy's incoming resources were ultimately Government funded and whilst this level is
expected to continue, there is no assurance that Government policy or practice will remain the same or that
public funding will continue at the same levels or on the same terms.

Failures in governance and/or management

the risk in this area arises from potential failure to effectively manage the Academy's finances, internal
controls, compliance with regulations and legislation, statutory returns, etc. The Trustees continue to review
and ensure that appropriate measures are in place to mitigate these risks. The Trustees are also aware of the
need to both train Trustees and recruit new ones.

Reputational

the continuing success of the Academy is dependent on continuing to attract applicants in sufficient numbers
by maintaining the highest educational standards. To mitigate this risk, Trustees ensure that student success
and achievement are closely monitored and reviewed. The MAT is also aware of the need to grow slowly and
carefully and to consider its capacity to support the schools who may wish to join.

Safeguarding, child protection and health and safety
the Trustees continue to ensure that the highest standards are maintained in the areas of selection and
monitoring of staff, the operation of child protection policies and procedures, health & safety and discipline.

Staffing

the success of the Academy is reliant upon the quality of its staff and so the Trustees monitor and review
policies and procedures to ensure continued development and training of staff as well as ensuring there is
clear succession planning. The Trustees are also aware of the need to retain the current senior leaders while
developing and preparing the next phase of middle leaders to succeed them.

Fraud and mismanagement of funds

The Academy has outsourced its internal audit work to carry out checks on financial systems and records as
required by the Academy Financial Handbook. All finance staff receive training to keep them up to date with
financial practice requirements and develop their skills in this area.

Risk Management

The Academy has continued to strengthen its risk management process throughout the year by improving the
process and ensuring staff awareness. A live risk register is maintained, available on the Trust’s website and
reviewed and updated on a regular basis.

The Trustees have assessed the major risks to which the Academy is exposed, in particular those relating to
its finances, teaching, facilities and other operational areas. The Trustees have implemented a number of
systems to assess and minimise those risks, including internal controls described elsewhere. Where
significant financial risk still remains, they have ensured they have adequate insurance cover.

The Trustees examine the financial health formally every term. They review performance against budgets and
overall expenditure by means of regular update reports at all Board and Finance Committee meetings. The
Trustees also regularly review cash flow forecasts and ensure sufficient funds are held to cover all known and
anticipated commitments.
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LEARNING ACADEMIES TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

At the year end, the Academy had no significant liabilities arising from trade creditors or debtors that would
have a significant effect on liquidity.

The Board of Trustees recognises that the defined benefit pension scheme deficit (Local Government
Pension Scheme), which is set out in Note 26 to the financial statements, represents a significant potential
liability. However, as the Trustees consider that the Academy is able to meet its known annual contribution
commitments for the foreseeable future, this risk from this liability is minimised.

FUNDRAISING

We have undertaken some bid writing and income generation this year using existing Trust personnel and
bought in professional fundraising support in order to increase the income stream for the Trust. We have, as a
result, had some success and we hope to continue with this in 2022/2023.

STREAMLINED ENERGY AND CARBON REPORTING

UK Greenhouse gas emissions and energy use data | 1 September 2021 | 1 September 2020

for the 1 September 2020 to 31 August 2022 to 31 August 2022 to 31 August 2021
Energy consumption used to calculate emissions (kWh) 1,891,159 1,867,565
Energy consumption break down (kWh) (optional)

e gas, 871,796 939,728

e electricity, 1,019,363 927,837

e transport fuel 205 Litres 400 Litres

Scope 1 emissions in metric tonnes CO2e

Gas consumption 161 173
Owned transport — mini-buses

Total scope 1

Scope 2 emissions in metric tonnes CO2e
Purchased electricity 358 326

Scope 3 emissions in metric tonnes CO2e

Business travel in employee owned vehicles 451 879
Total gross emissions in metric tonnes CO2e 970 1,378
Intensity ratio

Tonnes CO2e per pupil (based on 2,621 (2021: 2,594) | 0.37009 0.53123
R-Y6 pupils)

Quantification and Reporting Methodology

We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used the
GHG Reporting Protocol — Corporate Standard and have used the 2022 UK Government’'s Conversion
Factors for Company Reporting. To calculate the above emissions and ratios, the NEF simple carbon
calculator was used. This has been sense tested to the above quantification and reporting methodology and
can confirm comparable readings have been given.

Intensity measurement

The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2e per pupil, the
recommended ratio for the sector.
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LEARNING ACADEMIES TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

Measures taken to improve energy efficiency
We have installed smart meters across the majority of sites, use energy efficient lighting, solar panels and
increased video conferencing technology for staff for meetings, to reduce the need for travel between sites.

PLANS FOR FUTURE PERIODS

Full details of our plans for the future are given in our MAT Improvement Plan, which is available on our
website or from the Governance Professional to the Trust Board.

The Academy will continue to strive to provide outstanding education and improve the levels of performance
of its pupils at all levels. The Academy will continue to aim to attract high quality teachers and support staff in
order to deliver its objectives.

The Academy will continue to work with partner schools and the Plymouth Teachers and Schools Alliance to
improve the educational opportunities for students in the MAT and the wider community of Plymouth.

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS
The Academy and its Trustees do not act as the Custodian Trustees of any other Charity.
AUDITOR
In so far as the Trustees are aware:
e there is no relevant audit information of which the Charitable Company’s auditor is unaware; and
o the Trustees have taken all steps that they ought to have taken to make themselves aware of any

relevant audit information and to establish that the auditor is aware of that information.

The auditors, Bishop Fleming LLP, are willing to continue in office and a resolution to appoint them will be
proposed at the annual general meeting.

Trustees’ report, incorporating a strategic report, approved by order of the Board of Trustees, as the company
directors, on [date] and signed on the board’s behalf by:

Mr John Butcher
Chair of Trustees

Page 14



LEARNING ACADEMIES TRUST
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2022

SCOPE OF RESPONSIBILITY

As Trustees we acknowledge we have overall responsibility for ensuring that the Learning Academies Trust
has an effective and appropriate system of control, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives and can provide
only reasonable and not absolute assurance against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the CEO, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Learning Academies Trust and the Secretary of State for Education. They are also responsible for reporting to
the Board of Trustees any material weaknesses or breakdowns in internal control.

GOVERNANCE
The information on governance included here supplements that described in the Trustees’ Report and in the

Statement of Trustees’ Responsibilities. The Board of Trustees has formally met 6 times during the year.
Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Out of a possible
John Butcher 6 6
Adrian King 5 6
Simon Spry 6 6
Claire Fortey 2 6
Ruth Woodhouse 6 6
Jonathan Bushby 6 6
Andrew Robinson 5 6
Jassmine Manning 4 6
Tammy Lillie 3 5
Ciara Moran 5 6

Anna Mills was removed from the Board 25th November 2021 (Non-attendance) and Tammy Lillie was
appointed 14th December 2021.
No further changes in the composition of the board of Trustees has taken place during 2021/2022.

Our bought in governance support professional undertook the full, annual review of minutes across the Trust
and all schools in July 2022. The report was recorded in the Curriculum minutes on 5th July 2022.

A Trust Board skills audit was undertaken in the summer term and RAG rated by our Trust Governance
Officer and CFO. The Trust will continue to self-evaluate on an annual basis.

In 2021-22, the Learning Academies Trust Board were aware of a skills gap in HR and IT. The DfE Academy
Ambassadors programme were approached and Tammy Lillie (HR professional) was appointed December
2021 as a result of the referral.

Whilst recruitment of Trustees /members with enhanced business acumen and expertise is welcome, it has
been agreed to maintain low numbers pending the offer of capacity to the LAT if Horizon merge during 2021-
22 [both Trustees and members].

Karen Powell, Effective Governance, is employed via an annual SLA which offers: -

e Scrutiny of all Minutes of each school and termly reports to CEO (6)

e 17 online training courses available to all governors 24/7 — all with certificates and many with
resources
Mock Ofsted interviews across the MAT each year
Induction training 6 times a year
Chairs’ training course — 3 modules once per year
Clerks’ forum — 3 times a year
LAT clerks only election of face-to-face courses — unlimited access — 12 subjects
Unlimited advice and guidance to local governors, chairs and heads
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Unlimited advice to Trust Clerk

Project work with CEO

Annual review of handbook

6 newsletters to LGBs

Onboarding work as required

Statutory Policy advice and guidance

Unlimited access by telephone or email to advice and guidance on governance issues

Review of Minutes of LAT LGBs and reports to CEO

Annual review of Governance Handbook

Free and unlimited access to a range of over 20 online courses per year and additional bespoke

courses via Zoom

Support for new clerks — including a new Clerk’s Handbook

e  Support for chairs — including a new Chair's Handbook

e A welcome to governance handbook for all new governors and an invite to one of 5 Induction courses
each year.

e 2 LGB Mock Ofsted meetings per annum (additional MO meetings available at £125 if need

The Finance and Personnel Committee is a sub-committee of the main Board of Trustees. Its purpose is to
deal with finance and personnel issues, including reviewing and setting annual budgets, monitoring variances
to budget, reviewing KPI's and cashflow as well as agreeing all pay awards for both teaching and support
staff.

Attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible
Simon Spry 6 6

Kay Mabin — attendance only 6 6

— non voting

Jonathan Bushby

John Butcher

Adrian King

ajo|o|o
DO |O

Andrew Robinson

The Audit Committee is also a sub-committee of the main Board of Trustees. Its purpose is to deal with
external and internal audit and provide assurance to the Trust Board over the suitability of, and compliance
with, it's financial systems and operational controls and to ensure that risks are being adequately identified
and managed. The Audit Committee will agree a programme of work annually to deliver internal scrutiny as
well as offer advice and insight to the Trust Board on how to address weaknesses in both financial and non-
financial controls.

Attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible
Simon Spry — attendance only 3 3
— non voting

Jonathan Bushby

John Butcher

Adrian King

NIN|W(Ww
WWlWw(w

Andrew Robinson
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LEARNING ACADEMIES TRUST
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2022

REVIEW OF VALUE FOR MONEY

As Accounting Officer, the CEO has responsibility for ensuring the Trust delivers Value for Money in the use of
public funds.

One project the Trust has been instrumental in developing is it's in house, teacher's staff absence insurance
scheme.

This is our third year of self-insuring against teacher's absence. This ensures we retain funds within the Trust
to benefit our children and staff that would have previously been paid away to external insurance companies.

In 2021/2022, this value for money scheme has continued to allow us to deliver the following:
o £38,203 in claims have been refunded to our schools during the year
e £23,130 has been spent on staff wellbeing:
o flu jabs for all Trust staff
access to counselling
purchasing defibrillators so we now have one at all Trust schools
delivery of staff training such as mental health first aid
coaching package for staff
corporate eye care voucher scheme
workshops and staff awards
provision of mobile phones for Trust site staff.

O O O O O O O

We have also been able to enhance our policy to extend claims this year to cover teacher's maternity
absences whilst still allowing us to retain £188,511 within the Trust.

The Trust also reviewed it's Reserves policy during 2021 — 2022 and now pool their reserves for the benefit of
all pupils and schools within the Trust.

It also now has a 5 year rolling programme for ICT and Estates.
THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk
of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to
identify and prioritise the risks the achievement of Academy Trust policies, aims and objectives, to evaluate
the likelihood of those risks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically. The system of internal control has been in place in Learning
Academies Trust for the period from 1 September 2021 to 31 August 2022 and up to the date of approval of
the annual report and financial statements.

CAPACITY TO HANDLE RISK

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board
of Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
Academy Trust’s significant risks that have been in place for the period from 1 September 2021 to 31 August
2022 and up to the date of approval of the annual report and financial statements. This process is regularly
reviewed by the Board of Trustees.

THE RISK AND CONTROL FRAMEWORK

The Academy Trust’'s system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular it includes:
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e Comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Board of Trustees

e Regular reviews by the Finance and Personnel Committee of reports which indicate financial

performance against the forecasts and of major purchase plans, capital works and expenditure

programmes

Setting targets to measure financial and other performance

Clearly defined purchasing (assets purchase or capital investment) guidelines

Delegation of authority and segregation of duties

Identification and management of risks

The Board of Trustees has considered the need for a specific internal audit function. In order to deliver
internal scrutiny, the Learning Academies Trust have opted for a bought-in internal audit service from an
external company with professional indemnity insurance. The company used for 2021/2022 was Landau
Baker.

Landau Baker completed additional internal audit checks during the year 2021/2022. Plymouth Learning
Partnership (PLP) also undertook internal health and safety/compliance audit checks on our Estate.

The internal auditor’s role includes giving advice on financial matters and performing a range of checks on the
Academy Trust’s financial systems. In particular the checks carried out in the current period included:

The following schedule of works were planned and delivered during 2021 — 2022:
Trust Governance Skills Audit

Review previous years audit findings to ensure any issues rectified
Property and Compliance checks for all Trust Schools

Core Financial Controls

Peer review from STEP Academy Trust

Over the course of the 3 annual audit meetings, the reports/findings are reported to the Audit Committee and
upwards to the Trust Board.

REVIEW OF EFFECTIVENESS

As Accounting Officer, the Chief Executive Officer has responsibility for reviewing the effectiveness of the
system of internal control. During the year in question the review has been informed by:
e The additional work completed by the external auditors
e The work of the external auditor
e The financial management and governance self-assessment process
e The work of the Senior Management Team within the Academy Trust who have responsibility for the
development and maintenance of the internal control framework

The Accounting Officer has been advised of the implications of the result of their review of the system of
internal control by the Audit Committee and a plan to address weaknesses and ensure continuous
improvement of the system is in place.

Approved by order of the members of the Board of Trustees on 13th December 2022 and signed on its behalf by:

=57

John Butcher Simon P Spry
Trustee Accounting Officer
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STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Learning Academies Trust | have considered my responsibility to notify the Academy
Trust Board of Trustees and the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety
and non-compliance with ESFA terms and conditions of funding, under the funding agreement in place between
the Academy Trust and the Secretary of State for Education. As part of my consideration | have had due regard
to the requirements of the Academy Trust Handbook 2021.

| confirm that | and the Academy Trust Board of Trustees are able to identify any material irregular or improper
use of all funds by the Academy Trust, or material non-compliance with the terms and conditions of funding
under the Academy Trust's funding agreement and the Academy Trust Handbook 2021.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the Board of
Trustees and ESFA.

=570
Mr Simon Spry

Accounting Officer
Date:  13th December 2022
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LEARNING ACADEMIES TRUST
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STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2022

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2021 to 2022;

. make judgements and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for the
purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on13th December 2022 and signed on its behalf by:

Mr John Butcher
Chair of Trustees
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LEARNING ACADEMIES TRUST
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
LEARNING ACADEMIES TRUST

OPINION

We have audited the financial statements of Learning Academies Trust (the 'academy trust') for the year ended
31 August 2022 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash
Flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland', the Charities SORP 2019 and the
Academies Accounts Direction 2021 to 2022 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

. give a true and fair view of the state of the Academy Trust's affairs as at 31 August 2022 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2019 and the Academies Accounts Direction 2021 to 2022 issued by the Education and Skills Funding
Agency.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Academy Trust in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfiled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Academy Trust's ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
LEARNING ACADEMIES TRUST (CONTINUED)

OTHER INFORMATION

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditors' Report thereon. The Trustees are responsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon. Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the course of the
audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' Report including the Strategic Report for the financial year for which
the financial statements are prepared is consistent with the financial statements.
. the Trustees' Report has been prepared in accordance with applicable legal requirements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light of our knowledge and understanding of the Academy Trust and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Report including the Strategic
Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of Trustees' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Trustees' Responsibilities Statement, the Trustees (who are also the directors of
the Academy Trust for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy Trust's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Academy Trust or to cease
operations, or have no realistic alternative but to do so.
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
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AUDITORS' RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below.

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-
compliance with laws and regulations, we considered the following:

o the nature of the Academy sector, control environment and the Academy Trust's performance;

e results of our enquiries of management and the Trustee board, including the committees charged with
governance over the Academy Trust's finance and control, about their own identification and assessment of
the risks of irregularities;

e any matters we identified having obtained and reviewed the Academy Trust's documentation of their policies
and procedures relating to: identifying, evaluating and complying with laws and regulations and whether they
were aware of any instances of non-compliance; detecting and responding to the risks of fraud and whether
they 