How is Pupil Premium

used to achieve better outcomes?

Research suggests how best to spend our Pupil Premium money.

How have we interpreted this and gone on to build a system that maximises our impact on outcomes?

Mayflower Community Academy’s ‘5 Waves of Engagement’ are crossed referenced against EEf’s 3 tiered approach to organising Pupil Premium Spend. The table below details how these tiers are prioritised and
resource structured to achieve priorities and reach intended goals.

Image Wave Intention Driving Vocabulary Looks Like Time + £ Intended Impact
Access to family support Crisis avoidance
Family Engagement Multi agency support Develop skills
1 EEF Wider strategies Sign up Stay and play child development courses 5% Pupil outcomes
Further education workshops Collective responsibility
Wider oppartunity events and activities
Family forums
Personalised Timetables
2 Aﬂenqance ’ Step up to the mark Rewards and Sanctions 5% Imp-roved attendance
EEF Wider strategies ) Pupil outcomes
Educational Welfare
Extended day opportunities
Specialist agency advice and support
Engage & widening experiences . Inquiry informed CPP. . . Commumty engagement
3 EEF Teachin Engage and experience Self-esteem and positive learning behaviour 20% Pupil outcomes
& resources Improved engagement (PLB)
Extended day opportunities
Specialist Teacher tuition and relevant CPD
Accelerate progress Subject based leaming intervention Improved pupil outcomes
4 EEFT . F:j Ag Jemic S it Attend and focus Evidence informed intervention 50% | P d pup .
argeted Academic >uppo Extended day opportunities for spaced practice mproved engagemen
and retrieval
Empowering others ChOfsted development Community engagement
5 EEF Wider strategies Create, share, empower Community workshops 20% Development of community

EEF Targeted Academic Support

Evidence informed intervention
Extended day opportunities

talents and interests




WAVE 1
Family Engagement

Access to family support

Multi agency support

Stay and play child development courses
Further education workshops

Wider opportunity events and activities

—)

Crisis avoidance
Develop skills

Pupil outcomes
Collective responsibility



Step Up to the Mark

WAVE 2
Attendance

Family forums Improved attendance
Personalised Timetables ‘ Pupil outcomes
Rewards and Sanctions

Educational Welfare
Extended day opportunities




WAVE 3
Engagement in Learning

Specialist agency advice and support
Inquiry informed CPD

Self-esteem and positive learning behaviour
resources

Extended day opportunities

Community engagement
Pupil outcomes

Improved engagement (PLB)




Attend and Focus

WAVE 4
Accelerate Progress

Specialist Teacher tuition and relevant CPD

Subject based learning intervention ‘ Improved pupil outcomes
Evidence informed intervention Improved engagement
Extended day opportunities for spaced practice

and retrieval




WAVE 5
Empowering Others

Create, Share,

Empower

ChOfsted development
Community workshops
Evidence informed intervention
Extended day opportunities

—

Community engagement
Development of community
talents and interests
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Throughout the academic year, the curriculum for each subject at
Mayflower Community Academy, is punctuated by curated events,
activities and considered relationships that lead into, support or
extend learning for pupils and their families.
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.. Looks Like for Adults/Families Tim Intended Impact
. Driving . . Intended Impact e
Image Wawve Intention Looks Like for Pupils e+ . Adults/Families
Vocabulary £ Pupils
Baby and toddler groups to introduce Baby and toddler growps to introduce families to Early scoess to Mayflowsr —
families to early spesch ard languags, early spesch and languags, working alongsics. familiarity to schoo
working alongsids FSA and SALT. F34 and SALT. envircnment and school
approach.
Baby and toddler family story and Baby and toddler family story and rhyme time, Showing the community how
rhyme time, working alongside F3A, working alongside FSA, SALT and Mursery/EYFS Zoel we can offer support for
SALT and Nursery/EYFS team. t=am. - reading before pupils enter
family engagement. N
mbroved chikd transition to school. Increase confidence.
Family workshops before childrem enter  Family werkshops befiore childrem enter Nursery =c|-|-:l-;l _u:-il e
Family Engagement Murssry to introduce storytelling, to introduce storytelling, importance of reading - JI " .'I crai Opportunity to model
o . . ) . azeline pupil attainmsnt ) ;
1 SEF \Wider stratagies Sign up importance of reading and phonics, and phonics, madelling storytelling to parents. 5% - FUR positive reading/daily

madelling storytelling to parents.

Signpost to local library events and
relevant baby/toddler groups —
advertiss via EYF5/Reading instzgram

e~}

pEges.

‘Ztorytlling staff to deliver s=azons
storytelling events for parents and
children.

‘Storytelling staff (HU, L, NM, DS, CLM) to deliver
s=zzonal storytzlling events for parents and

children.

incressss dus to
sngzgemsant oefors
entering school. Enjoyment
of sharing a story.

Foutines.

Early parent/child support —
criziz svoidance.

Parent networking with
BOCSIE 1o &ternsl agences,
collaboration.




Attendancs
ZEF Wider stratsgies

Step up to the
mark

Communication- strategic plam for

marketing and communication. Twitter,

cacebook Instagram, E-mail, Saay

Reading Workshops [parent and child).
_2d by clzis t2acher:

Mursery - Movembsr 1770

Warld Mursery Rhyme Week/Starylaling]

Foundation - October 12T

Year 1 —Septembser 287 %

Year 2 —Septembsr 2670 %

*|Logging onto Teams, Bug Cluk,
supporting reading st home, what
reading locks like in K31 at Mayflower]

‘Warkshop strendance- targeted foous
pupils and families for early reading,
phonics and reading for pleasurs, and
listening to your child resd. Workshops
to start in M and through each year.

cxtended day |Breskfast Club Reading
and After School Club reading

=]

opporbunities).

Commaunication- strategic plan for marketing and
comimunication. Twitter, Facsbook, Instagram, E-

‘Workshop sttendance- targeted focus pupils and
families for 2z2rly reading, phonics and reading for
plezzure, and listeming o your child read.
‘Workshops to start in N and through each year.

‘Werkshop content shared on school website and
vig Resding 3way.

‘Whole School Reading Werkshop and follow up
1.1 zmall group support sessions focus families
{Autumn Tarm).

Regular Bug Club drop-in ==ssions for ¥1/2

pErents.

Sxtenced day |Breskfast Jlub Reading snd After
School Club reading opportunities).

Familizs 2re sware ofwhat
iz heppening scross the
Aczdemy. Atzendance
incresses 22 families reslize
the importance of reading
and the rangs of
oppiortunities offered. Pupil
prograss snd attainment
incresses.

N

= MADE IN

- MAYFLOWER
- READING

mamilizs are sware ot what iz
heppening across the
Aczdemy. Attendance
incresses 33 Tamilies reglize
the importance of reading
ard the rangs of
opporbumities offersd.

Pupil progress and
attainment incressas.

‘Workshops boost confidence
for parents to support
children &t homie and offer
consisient approach to
=zrning in sch ool/at home.
School can identify barriars
to re=ding and work
zlongsics parsnts 1o
improve engagemant.
Qpportunity to identify
perents who are unsbls

1o read themselves —
support’

=dUCETE pErSnTE.

cxbenced day, ensble
PSrents opportunicy to
engzge with their ow
learning, employment with
reassursncs that chilg
attainment and progress is

foous.




[EY)

Engage & widsning
SHpErIEnceEs
EEF Teaching

Engags =nd
ExpErience

Select and organize 2 ran
of diversi

EnNSUring oo

extending texts.

Reading diet in school is sscurs o
include #HzarhizBzoom sder
opportunities within scheol [focus on
SEMD and kowest 20% readers)

Coachee2Cosch- opportunities for
reading buddie:

zcross school

Phonics and Reading Club for K51 {April-
May 2023)

Saturday Schocl.

Sunszhine/Fireside Resd [Need =t=ff o
facilitate as led by children)- Invite

authors to|
to bring @ buddy, spread facilitation
zcoross the stefteam.

sessions, invite children

Reading Padlets [Children)
ts, online and
fzce to face. Teacher book

Author visits and post v

recommendations

Pupil Resding Coundil to support
Mayflowsr Pupil Media Team to

interview suthors and posts for pupil
podcasts.

Trips to TRZ, Theatre Royal Plymouwth,
with backstage interview
and actors. Workshops with authors.

authors

Babcock Reading Voluntsars to offer
pupils opportunity to speak to and
interview al
architects etc about the importance and
impact of reading.

=z| life emginsers,

Maticnal Nursery Rhyme Week (13-17
Mowvvembsr 2023

‘World Book Day — Thursday 71 March

oA
e

‘World Postry Performance Day —

Thursdzy 217 March 2024

Project with author of pop-up books —
Robhert Crowther [to link with 0T

Select and organize 2 rangs of books ensuring
coverage of d ty/PSHE and extending texts.

ZHezrMVegBecomeaRsadsr — parents documsnt
child’s

T progress togethar,

Opportunities to volunteer 22 3 parent-readser in
school.

Dirop-in seszions, teacher lad. Promotad via
rRezding,

r,

erFamilySupport

@t=deinMayflc

& hzdeinhayTlow
@h=deinhlayfio

Aozesz to sl —zhare and access reading
recommendations — for children, families and
adult learning and enjoyment.

Reading Padlets [Children/Adult and CPD)

Parent and child workshop, in nursey setting.

Whole school dress-up day. Bhars your favourite
ook via pagles-

Parent participation in postry performance event.

ding journey, review and enjoy listening

20%

“upils ars reprezernted and
extended throughout the
rangs of books availzble.
Pupils reading confidencs
increszas.

Loweast 205 in Y3 hawve
dedicsted reading voluntesr
and sttsinment =nd
confidence in reading
incressas.

ncresse in SEND and 1o
20% to join inwith B
opportunities. Therefors,

lz=ding to incresss in dats
and rezding proficiency.
Pupils to experience how

= the arts snc
ing
performance. Pupils have

rEaging o

EXpENEnce

opportunities to see how

reacing affec: [fe
opportunities and chamoes.
Familizs hawe opportunities
to be invalved with the
organisation and daily
operations of the
Community Bockshop.
Pupils can purchazs class
ooks, pre resding books
and teachsr
recommendation bocoks —
therefore reading
attainment and
sngagemant in resding
incressas.

N
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Familizs have 1o books
that reprasent theair family
and support parents in
support child
developrnent/FHSE from
home.

THzzrmsBscomesReader —

sharing, reviswing,

journalling child's progress in

rEaging.

Az =
confidence built in adults.

Experience working in school
glongzide children offars
insight into working in school
EMVIrCMMEnt — Crestes
employmsnt aspiration.

mproved parent-school-
t=acher community
relationships lead to improvec
wellbsing 2nd mantal hesith.

Am adult reading community -
sharing, learning, sxploring

recommendations, sxtending
reacing exper

nce.

Familizs fzel support=d
arcund the clock o
confidently support their
children's reading from
ome and extend leaming
from school at home.

Am opportumity for families
o creatively engagse with
their favourits authors,
poets, books, and poetry.



Accelerats prograss
EEF Targzted
Academic Support

Attend and
foous

Ciocurmenting own pupil progress in
reading; blogging and reflecting on own
ZHearleBecomezfasder

Blogging about reading strategies, how
reading stratzgies have impacted own
learning in reading.

Making links to prior knowledge and
secondary knowledge using graphic
organisers and knowledge organisers
alongside ToR booklets. Pupils self-
blogging through GO's.

Phonics after school clubs ®3 per week
led by class teachers.

Phonics and reading interventions using
EEF strategies and quaslified teachers.

Phonics and reading parents;family workshops
using EEF strategies and qualified teachers to
support parents with reading at home with their
children

=

Accelerated Pupil Prograss
Aocelerated pupi
attainment and confidence
in reading.

Confidence to articulate the
importance of reading and
linking pricr knowledge with
secondary knowledge.
ncrease in wocabulary
knowladge.

nCresse in oorrect
pronunciation and reading
technigues e.g., reading
with pace and flair.
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Deeper understanding of
methods used totesch r
reading in schaool —
confidemce boosted to
support learning from home.
largon busted; acosss
increszsd.




Empowering cthers
SEF Wider strategies
EEF Targetsed
Academic Support

Creats, sharg,
EmMpower

Bug Club Training for all staff.
High guality CPD for teachers and ECT:

-How to prepare story reading and
understand the importance of reading
alowd. (Teachers, ECT=)

-Bug Clug training |Teachers, ECTs, TAs,
=LTAz]

- K51 High guality dialogue/back and
forth interactions

-Reading Strategies — fioous on lesson
design and walkthrus (Teachers and

Taz].

SALT CPD
-“Cued Articulaticn

Farent-run reading group for parents.
Reading for enjoyment togsther.

Coaches2Cozsch Case Study

RfF CPD for teachers and JAs,
Metworking expertize from Open
University, UKLA, CLPE and English
Hulbs.

Parents teach new perent Parent
Reading Champions and Phonics
Champions

Feading Workshops enable school to identify
‘parent rezding champicns' and ‘phonics
champions’ — to teach new parents (Bug Club,
Reading Routines).

20%

Community engagement
incregses.

Empowsrment of the
coemmiunity- training to be
TAz, spprenticss e1c.
ncressed networking
opportumities.

ncreszes im seff reading
CFD and sxpertize therefors
leading to increase in pupil
prograss and cutcomes.

N
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Community engagement
incresses.

Empowerment of the
community- training to
be TAs, apprentices e1c
ncressed networking
opportunities.

ncresses in staff

rezding CPD and expertiss
therefore leading to
increzase in pupil progress
and cutcomes.
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Wave 2
Strategic Communication with families, ongoing

Wave 3
Books that represent ‘me’ - PHSE/Diversity — ongoing, updated throughout year

Wave 1
Family Reading Workshops: ‘Setting Up Reading at Mayflower’ (Y2 September 26", Y1 28th September, Reception 18t October, Nursery 17t
November

Wave 3

Hear Me Become A Reader | Pupil/Adult Padlets — What I’'m Reading
Wave 2

Extended Day (ASC/BC) - daily

Wave 2

Targeted focus — reading support/interventions.

Wave 3

National Nursery Rhyme Week — 13t-17t November 2023

Wave 1

Baby & Toddler Group, Storytime/Rhyme Time. Supported by FSA.
Wave 1

Seasonal Storytelling Event — all welcome (Winter 2023)

Wave 3
Parent Reader Volunteers

Wave 1
Seasonal Storytelling Event — all welcome (Spring 2024)

Wave 5
oachee2Coach Case Study

Wave 5
Parent Reading Champions

Wave 5
Collab with Plymouth University — parent courses — basic - GCSE

Wave 3
World Book Day — Thursday 7t March
World Poetry Performance Day — Thursday 215t March

Wave 1
— Seasonal Storytelling Event — all welcome (Summer 2024)
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How are our 5 Waves of Engagement used to achieve better outcomes in Maths

Mayflower Community Academy’s ‘5 Waves of Engagement’ are crossed referenced against EEf's 3 tiered approach to organising Pupil Premium Spend (Teach, Targeted Academic Support and Widening
Strategies). The table below details how these tiers are prioritised, and resource structured to achieve priorities and reach intended goals.

Drivin Looks Like for Adults Intended Impact Intended Impact
Image Wave Intention & Looks Like for Pupils Time + £ . p P
Vocabulary Pupils Adults
Parent Workshops to support Parent Workshops to
camil parents support parents Parental Engagement- Parental Engagement-
Y with the key mathematical concepts  with the key they will be enthused they will be enthused
Engagement S - - . .
. . their children will learn at mathematical concepts with what we have to with what we have to
1 EEF Wider Signup S . 5%
strategies Mayflower. their children will learn at offer through our offer through our
g Community Events- STEM link Mayflower. Maths Diet at Maths Diet at
Community Events- STEM Mayflower. Mayflower.
link
Extended Day Opportunities Extended Day Children will have the Parents have access to
Maths sets for sale in bookshop- Opportunities tools and resources tools and resources to
personalisation for different year Maths sets for sale in available for them to support pupil learning
Attendance Sten UD to the groups. bookshop- be able to attend and beyond the school day
2 EEF Wider mafk P personalisation for 5% focus on the skills at home.
strategies different year groups. needed to be
successful.
Increased Pupil
Attendance.
Toolkits to sharpen maths strategies G
(cards/dice) Pupil’s will engage
Trios with a varied and
Opportunity to visit STEM lab at City enga_\glng Maths
Engage & curriculum that
S College. . .
widening . . provides them with a
. Engage and Opportunity for trip to Hungary, .
3 experiences . L. ; 20% math rich
experience staff to liaise and observe teaching ‘
EEF - environment that
. where MEP originated.
Teaching helps them develop

Expert

Links with David Burgess at
Plymouth University who can QA
pupil outcomes.

maths skills that they
can build on later in
life.
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Maths Specialist Teachers-targeted
interventions

Extended Day Opportunities Accelerated Pupil

Accelerate (11+/saturday School) to secure key Prc.)gress. .
progress . . Children will be able to
EEF mathematical skills recall present
4 Attend and focus Pupil SKE Course- makes links with 50% P .
Targeted . . knowledge, previous
. Mount Wise pupils
Academic Recall opportunities (Vioggin knowledge and make
Support . PP geng links between their
station) learnin
Spaced Practice math areas in &
classrooms
Coachee2Coach Case Study-Parents Coachee2Coach Case Community Parents offered
Empowering SKE Course for staff CPD Study-Parents Engagement opportunities to extend
others Parents teach new parents Increased pupil their own learning,
EEF Wider Collab with Plymouth University Parents teach new outcomes providing improved
strategies Create, share, (David Burgess) parents Continued staff CPD employability/aspiration
5 : 20% .
EEF empower Cross Schools forum online- to Opportunities for for success.
Targeted address misconceptions from SKE pupils and parents to
Academic Course declare and share
Support their learning.

Talents and interests
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] Wave 3

Toolkits to sharpen maths strategies — dice, cards.

Wave 4

Maths specialist teachers — targeted interventions.

Extended day

11+/Saturday school to secure key mathematical skills

Wave 1

Parent Workshops — Introducing Maths at Mayflower — key mathematical concepts

Wave 1
Community Event — STEM links

Wave 2
Extended day opportunities — personalised maths sets for sale in bookshop

Wave 5

Coachee2Coach case study parents.

SKE Course for staff CPD

Parents teach new parents

Collaboration with Plymouth University

Cross schools online-forum to address misconceptions from SKE course

VAN

| Wave 3

|

Trips — STEM Lab City College
Staff trip to Hungary — see where MEP originated — observe teaching.

Links with Prof. David Burgess — Plymouth University — QA Pupil outcomes.

Wave 4
Recall — vlogging stations
Space practice areas — every year group.

R
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How are our 5 Waves of Engagement used to achieve better outcomes in Science?

MAYFLOWER

Mayflower Community Academy's ‘5 Waves of Engagement’ are crossed referenced against EEf's 3 tiered approach to organising Pupil Premium Spend (Teach, Targeted Academic Support and Widening
Strategies). The table below details how these tiers are prioritised, and resource structured to achieve priorities and reach intended goals. SBIENCE
Image Wave Intention Driving Vocabulary Looks Like Time + £ Intended Impact

Community Newsletter
Family Engagement Parent/children warkshops Families and pupils will be
1 EEF Wider strategies Sign up 5% excited and enthused by
science at Mayflower.

STEM related books sourced and sold in Children will have the tools
bookshop and resources available jn.
Attendance B ) . , )
2 Step up to the mark Science equipment ‘loan’ scheme — Phiz lab 5% arder for them to be able to

EEF Wid trategi
Ider strategles attend and focus cn the skills

needed to be successful.

Potential workshops and wider experiences — Pupil's will engage with a
Plymouth Marine Aguarium varied and engaging science
Engage & widening experiences Dartmoor Zoo curriculumn that provides
3 ) Engage and experience Eden Project 20% them with new experiences
EEF Teaching -
Wonder Workshops and opportunities to see
Devonpert Market Hall science n the
The Box community/wider world.
Workshops targeting key pupils — Pupils will be able to make
Accelerate progress Scientific and Wonder workshops accelerated progress as they
4 Attend and focus 50% have access to the skills and

EEF Targeted Academic Support knowledge needed to be

successful
Pupils will create quality

. Science working scientifically shares — Children to outcome good enough to
Empowering others

5 EEF Wider strategies Create, share, empower
EEF Targeted Academic Support

use working scientifically floor book to talk share. They will have

. . 20% -
through the enquiry skills that have used through opportunities to share
the term. locally, natianally and

Twitter globally.
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Wave 1
Community Newsletter — Parent/Pupil workshops — excited and enthuse MCA families about Science.

Wave 2
STEM related books sourced and sold in bookshop
Science equipment ‘loan’ scheme — Phiz Lab

Wave 3

Workshops and Wider experiences:

Plymouth Marine Aquarium

Dartmoor Zoo

Eden Project

Wonder Workshops

Devonport Market Hall

The Box

Enabling pupils to make accelerated progress as they access science in the community/wider world.

Wave 4
Workshops targeting key pupils — ‘Scientific and Wonder’ workshops

Wave 5
Pupils creating quality outcomes good enough to share — online, social media , competitions

MAYFLOWER
SCIENCE
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How are our 5 Waves of Engagement used to achieve better outcomes in Design Technology?

Mayflower Community Academy’s 'S Waves of Engagement’ are crossed referenced against EEf's 3 tiered approach to organising Pupil Premium Spend (Teach, Targeted Academic Support and Widening
Strategies). The table below details how these tiers are prioritised, and resource structured to achieve priorities and reach intended goals.

Looks Like for Adults Ti Intended | ¢ Intended Impact
Image Wave Intention Driving Vocabulary Looks Like for Pupils +|:|e Pnu:irI‘s el Adults
Parent/children workshops- Community Families will be
exploring design in action Mewsletter excited and
enthused by the DT
Cooking workshops for Spring Christmas Cake Pupils will be excited diet we offer at
Family Engagement term Baking Workshop and enthused by the Mayflower.
1 EEF Wider strategies Sign up 5% DT diet we offer at Opportunity .‘ro
Mayflower. ext‘?nd learning and
achieve Food Safety
Hygiene Certificate
forincreased
employability.
. - Families will have
DT/STEM related books Selected DT kits f:;lf;z:\s\::;have the tools and
sourced and sold in bookshop produced for sale i resources available
Attendance in Bookshop resources available to practise and hone
2 Step up to the mark 5% for them to be able

EEF Wider strategies

Engage & widening
3 experiences
EEF Teaching

Engage and experience

Selected DT kits produced for
sale in Bookshop

DT eguipment ‘loan’ scheme
DT club for pupils (Autumn
term)

Providing experiences which
enable to see design principles
in action/real-life problem-
solving situations e.g., visit to
Saltram (Y6) visit to lkea ‘Let’s
Explore Chairs’ (Y2)

DT equipment
‘loan’ scheme

Parents invited to
attend and engage
workshops
alongside children
(Puppet Making,
Let's Explore
Chairs, Exploring 20%
Levers and Pulleys,
Coding, Build a Bird
Hide, Plymouth
City College
‘Building Buddy’

to attend and focus
on the skills needed
to be successful

Pupil’s will engage
with a varied and
engaging DT
curriculum that
provides them with
new experiences and
opportunities to see
design in the
community/wider
world

skills together with
children at home.

Adults will engage
with their children’s
learning.
Opportunity to
encounter and
master new skills
and work on real-life
problem solving —
aspiration to develop
talents and interests
that could lead to
improved
employability.



Accelerate progress
EEF Targeted Academic
Support

Attend and focus

Empowering others
EEF Wider strategies
EEF Targeted Academic
Support

Create, share,
empower

Spaced practice areas for each
year group in Autumn/Summer
term.

Resources tailored specifically
to DT concepts, enabling pupils
to make progress in skills they
have encountered but not
mastered.

DT project shares- through the
use of narrated PowerPoints
pupils share the design process
through social media.
Collaboration with external
facilities to provide spaces
where pupils/staff/parents are
able to access to explore
possibilities

Local
business/college/or
ganisation
relationships
formed — access for
families to access
skills — building,
mechanics,
enginearing.

DT in the world of
work?
Collaboration with
Mayflower Parents
who have
technology at the
heart of their
everyday lives/jobs.

50%

20%

Pupils will be able to
make acceleratad
progress as they
have access to the
skills and knowledge
needed to be
successful

Pupils will create
quality outcome
good enough to
share. They will have
opportunities to
share locally,
nationally, and
globally.

N
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Families will create
content good
enough to share
locally, nationally,
and globally.

Adults will inspire
and empower the
school community.
Creating aspiration
and opportunity for
shared experience —
leads to increased
employahility.



D&T

%" MAYFLOWER
DT

£

Wave 2

D&T/STEM related books and D&T resources/kits sourced and sold in bookshop

Year 1

Year 2

Year3

Yeard

Year5

Year 6

Relationship/links with local college and businesses — families able to access skills e.g. mechanics, building, engineering e.g. PCC

| D&T Club — See design principles in action, real-life problem solving. Pupil visit to Drake’s Island, lkea,

I Parent Workshops — Demonstrating Design in Action

| Community D&T Newsletter (Sway)

Spaced practice areas for each year group

| Family Workshop — Christmas Cake Baking (3 weeks)
D&T equipment ‘loan’ scheme

| Family Workshop — Cooking Workshop

D&T in the world of work? Collaboration with Mayflower parents who have technology at the heart of their everyday lives/jobs

Collaboration with external facilities to provide spaces for pupils/staff/parents able to access and explore possibilities

D&T Project shares — narrated PowerPoint/Sway. Pupils to share design process via social media
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Term 1 Term2 Term 3 Term 4 Term 5 Term 6
Paper weavin
Map design/Boats to escape . <
Puppets . landscapes or Food
- . . (Purposeful design)
(Joining materials, construction) seascapes
Toys - Moving mechanisms/Kites Lollipop stick houses or
Y g / pop SATS Food

(Joining materials, construction)

streets/Bridges (Purposeful Design)

Making tools for a purpose
(Joining materials, construction,
reflection)

Making a mini road, mosaics, pots
(Purposeful design)

Volcano models, Pompeii story; Food
(Joining materials, construction,
purposeful design)

Boats - How to cover and make
water resistant (Purposeful design,
joining materials, construction)

Food

Design a water cycle, make a biome,
make a physical feature from the
local area
(Purposeful design, joining materials,
construction)

Reconstruction of streets in the area
to scale, moving mechanism toys
(Purposefu design, joining materials,
constrauction)

Ceramic tiles or making
clothes/accessories (Purposeful
design)

Animals and puppets. Modelling
plants for class rainforest (Purposeful
design, joining materials,
construction)

Memorable scrapbook or visual diary
WW?2 (Reflection, purposeful design)

School Study School Study

school Stud Board Games
chool Stu
y (Purposeful design)




How are our 5 Waves of Engagement used to achieve better outcomes in Art
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Mayflower Community Academy’s 5 Waves of Engagement’ are crossed referenced against EEf's 3 tiered approach to organising Pupil Premium Spend (Teach, Targeted Academic Support and Widening
Strategies). The table below details how these tiers are prioritised, and resource structured to achieve priorities and reach intended goals.

Driving

Intenti
ntention Vocabulary

Wave

Image

Family

Engagement
1 EEF Wider

strategies

Sign up

Attendance
2 EEF Wider
strategies

Step up to the mark

Engage &
widening

3 experiences
EEF
Teaching

Engage and
experience

Accelerate
progress
EEF
4 Targeted Attend and focus
Academic

Support

Looks Like Pupils

Parent Workshops — What will your
children learn in Art at Mayflower?
Prospectus

Community events — Art and Music
Festivals

We provide an engaging and exciting
curriculum, encouraging creativity and
critical thinking.

Pupils will be excited to take an active
role in their art sessions and to share
their outcomes at the end of each
project.

Trips

Kaya art gallery links — Chris Warne is
interested in working with our pupils,
particularly surrounding our project
shares.

Existing links with Market Hall and RIO
to provide wider opportunities for art
in a variety of contexts.

Existing links with Plymouth University
and Ocean Studios.

Experts

We have links with a wide variety of
artists which may QA pupil outcomes.

Spaced Practice areas for each year
group, enabling pupils to make
progress in skills they have
encountered, but not yet mastered.
They also provide opportunities to
revisit and retrieve skills from
previous terms and year groups to
ensure their learning sticks.

Looks Like Adults

Parent Workshops — What will your children
learn in Art at Mayflower?

Prospectus

Community events — Art and Music Festivals

Pupils will be excited to share their outcomes at
the end of each project with a wider audience —
including their families.

Time + £

5%

5%

20%

50%

Intended Impact Pupils

Families will be excited
and enthused by the Art
diet we offer at
Mayflower.

Pupil attendance will
increase.

Pupils will be engaged in
their projects and make
progress as a result.
Pupils will be exposed to
wider range of
opportunities than they
would usually have access
to.

Children will make
accelerated progress and
will be able to recall
present knowledge,
previous knowledge and
make links between these.

MAYFLOWER
ART

Intended Impact
Adults

Families will be excited
and enthused by the Art
diet we offer at
Mayflower

Families celebrate their
children’s learning in Art
— pupil outcomes
improved due to parent
support and
engagement,



Empowering
others

EEF Wider
strategies
EEF
Targeted
Academic
Support

Create, share,
empower

Art Club — Pupils in year 4 were
provided with the opportunity to
explore a range of media outside of
the curriculum and beyond the school
day (wave 3). They then shared their
art at a creative arts workshop where
they were able to teach what they
had learned to the community
(coachee2coach)

Art and Music festivals enabling
children to share what they have
created and communicate what they
have learned

Families able to enjoy Art and Music festivals
enabling children to share what they have
created and communicate what they have
learnad

20%

Children will have the
opportunity and platform
to share their high-quality
outcomes beyond the
academy and pass their
skills and knowledge on to
the rest of their
community.

C{MADE IN

MAYFLOWER
ART

Empowered by skills
learnt from the children
and experts that engage
with the school.
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Wave 2 y
Pupils will be excited to share their outcomes at the end of each project — woder MAYFLUWER

audience inc. families. ART
Wave 1

Parent Workshop: What will your child learn at Mayflower?

Wave 4

Space Practice Areas (every year): Progress in skills encountered not yet mastered.
Wave 3

Existing Links with Plymouth University and Ocean Studios (e.g. Printing Session).

Wave 3
Plymouth Artist Trail and The Big Draw — pupil and parent involvement.
Wave 1
Parent and Pupil Poppy workshop — sculpture for Remembrance service
Wave 5
Art Club (Year 4) — exploring art beyond the curriculum and school day, pupil shared art Coachee2Coach.
Wave 3
Links with Experts — QA Pupil Outcomes.

Wave 1
Community Event: Art and Music Festivals.

Wave 5
Art and Music Festivals — enabling pupils to share what they have created and communicate what they have learnt.

Wave 3
Links with Market Hall and RIO — experience of art in different contexts

Wave 1
Community Event (Diversity Gala) : Art and Music Festivals to connect with the community.

I Wave 3

Art Club Art Trip — St Ives. Learning beyond the classroom, inspired by experts.



How are our 5 Waves of Engagement used to achieve better outcomes in History and Geograph

[

Mayflower Community Academy’s 'S Waves of Engagement’ are crossed referenced against EEf's 3 tiered approach to organising Pupil Premium Spend (Teach, Targeted Academic Support and Widening
Strategies). The table below details how these tiers are prioritised, and resource structured to achieve priorities and reach intended goals.

Looks Like for Pupils

Looks Like for Adults

Time + £

Intended Impact
Pupils

Intended Impact Adults

Parent Workshops —What will
your children learn in History
and Geography at Mayflower?
Prospectus

Parent Workshops —
What will your children
learn in History and
Geography at Mayflower?
Prospectus

5%

Families will be excited
and enthused by the
History and Geography
diet we offer at
Mayflower.

Image Wave Intention Driving Vocabulary
Family Engagement
1 EEF Wider strategies Sign up
hﬁdﬁlz i Attendance
2 EEF Wider strategies Step up to the mark

Chronology resources sold in
our bookshop

Selected whole class Historical
and Geographical texts sold in
our bookshop

A catalogue of wider texts
available on our anline
bookshop and beyond
Selected age-appropriate maps
sold in our bookshop

Chronology resources
sold in our bookshop
Selected whole class
Historical and
Geographical texts sold in
our bookshop

A catalogue of wider texts
available on our online
bookshop and beyond
Selected age-appropriate
maps sold in our
bookshop

5%

Children will have the
tools» and resources to
attend to and focus on
their learning throughout
the school day and
beyond.

Families will have access to
additional resources to
support children with
learning beyond the school
day at home.

Engage & widening experiences

EEF Teaching Engage and experience

Experiences which enable the
growth of complexity of key
concepts and strengthens the
inextricable link between
History and Geography. For
example, Settlement and
Civilization.

Example of experience: Year 1
children to visit a Care Home
to receive/experience a first-
hand account of life in the past
and expose children to how
our city has changed.

Example of experience:
Year 1 children to visit a
Care Home to
receive/experience a first-
hand account of life in the
past and expose children
to how our city has
changed.

20%

Children’s historical and
geographical diet will be
rich with engaging and
purposeful experiences.
Such experiences will
enable the growth of
complexity of key
concepts and strengthen
the inextricable link
between History and
Geography.

Families will have the
opportunity to support and
enrich their child’s learning
by sharing their and older
family member’s own
experiences to bring history
to life.

MAYFLOWER

- HISTORY
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MAYFLOWER
GEOGRAPHY



MAYFLOWER

Accelerate progress

Recall opportunities (Vlogging
and HLTA led groups) —
specialist teaching groups with
targeted children

2 HISTORY

Children will make
accelerated progress and
will be able to recall

8

MADE IN

MAYFLOWER
e GEOGRAPHY

. Attend and focus 50% present knowledge,

EEF Targeted Academic Support Extended Day Opportunities to previous knowledge and
secure and develop historical make links between
and geographical skills
Collaboration with Plymouth
University and local secondary Children will create
schools to QA Knowledge & quality outcomes good

Empowering others Skills enough to share. Children

P g Create, share, empower 20% g

EEF Wider strategies
EEF Targeted Academic Support

Collaboration with The Box to
capture and share children’s

OUtCOI’TIES

will have the opportunity
and platform to share
such outcomes beyond
the academy.
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MAYFLOWER
HISTORY

Wave 4
Extended day opportunities — secure and develop historical and geographical skills

Wave 1 T EASAS
Parent Workshop: What will your children learn in History and Geography this year? | e
Wave 2 ®MADE IN
Bookshop

Chronology resources sold

Selected Historical and Geographical texts

Catalogue of wider texts available to buy

Selected age-appropriate maps available

Tools and resources available to all children so that they can attend & focus on learning

GEOGRAPHY

Wave 4
Recall opportunities — vlogging, HLTA led groups

Wave 5
Collaboration with local secondary schools and Plymouth University — QA knowledge and skills — children create quality work good enough to share

Wave 3
IExperiences which enable and enrich first hand knowledge — Yr 1 visit to care home — how has our city changed?

Wave 5
Collaboration with The Box — to capture and share children’s knowledge, skills and outcomes beyond the school.



How are our 5 Waves of Engagement used to achieve better outcomes in PE?

/

Mayflower Community Academy’s ‘5 Waves of Engagement’ are crossed referenced against EEF’s 3 tiered approach to organising Pupil Premium Spend (Teach, Targeted Academic Support and Widening
Strategies). The table below details how these tiers are prioritised, and resource structured to achieve priorities and reach intended goals.

Image

Wave

Intention

Family Engagement
EEF Wider strategies

Attendance
EEF Wider strategies

Driving Vocabulary

Sign up

Step up to the mark

Looks Like Time + £

. PAFC (Nursery)

. Wicketz

. Fit&Fed

. Home learning links to Real PE

. Padlet

. PE Portfolio

. Sports Day 5%
. Parent workshops — Real PE

. Parent workshops — FMS/Health

. Parent workshops — Wicketz

Families are aware of and have access to the
drivers of PE plus further resources to promote
engagement e.g., after-school clubs

= PAFC
. Wicketz
. Fit&Fed

. Football Club
. Tag Rugby Club

. ProActive

. Mini-netters

. Home learning links to Real PE

. Gym Bubbas - EYFS ooy
. Real PE — Social skills etc

Pupils are aware of the expectations of PE and
Sport. They come to school ready to learn on a
PE day and are aware of the importance of a
healthy and active lifestyle. Behaviour in PE is of
a high quality. Pupils know what they are learning
and what they need to do to improve. They enjoy
accessing extra-curricular clubs that meet their
needs.

Intended Impact

All families can find and
access key resources and
provision that enables them
to engage in PE and Sport
provision at Mayflower.

Pupils are engaged and enjoy
PE and Sport at MCA. They
have the tools and learning
to make progress across all
areas of PE.
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. PAFC

. Wicketz

. Sustrans

. Football Club

. Tag Rugby Club All pupils at MCA will have
Engage & widening experiences . ’ Pr.Oﬂ.\CtNe the opportunity 0
3 EEF Teaching Engage and experience . Mlm—netter% . 20% exp.e.rl.enct.e a broad range of
. Home learning links to Real PE activities linked to PE and
. Gym Bubbas - EYFS Sport.
. Competitions
Throughout their time at MCA, pupils are offered
a wide range of opportunities, both within the
school day and extended day time.
. PAFC
. Wicketz
. Sustrans
Accelerate progress . Home learning links to Real PE Pupils at MCA are supported
4 EEF Targeted Academic Support Attend and focus . Gym Bubbas — EYFS 50% to reach ARE+ across all
. PE TA targeted groups areas of PE.
Pupils that are identified as having gaps in
knowledge and/or ability are supported to close
gaps and reach ARE and beyond.
. Parent workshops — Real PE
. Parent workshops — FMS/Health
Empowering others . Parent workshops — Wicketz
5 EEF Wider strategies Create, share, empower Parents are encouraged to engage with PE at 20%

MCA, to help them support their child/ren in
their physical development. They feel confident
to lead sessions that therefore also empower
others.

EEF Targeted Academic Support
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Waves 1 and 2

PAFC (Nursery)

Wicketz

Fit & Fed

Home Learning Links to Real PE

Padlet

PE Portfolio

Parents Workshops: Real PE, FMS/Health/Wicketz
Families are aware and have access to drivers of PE and further resources to promote engagement. Pupils and their families are aware of the expectations of PE and
sport. They come to school ready to learn on a PE day and are aware of the importance of a healthy lifestyle.

Wave 3

Pupils are offered a wide range of opportunities through the school year within school day and extended day opportunities.

Wave 4

Pupils identified as having gaps in knowledge/ability supported to close gaps to reach ARE and beyond.

Wave 5

Parents encouraged to engage with PE and MCA — parent workshops help them to support their child in physical development and confidence.
Children encouraged to leads sessions for peers.

Wave 1
Sports Day

I

I,/\/\
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How are our 5 Waves of Engagement used to achieve better outcomes in (Religious Education)?

referenced against EEf's 3 tiered approach

ctured to

Driving Looks Like LEmcit Intended Impact

Image Wave  Intention
€ Vocabulary £

Families participate and share children’s learning.
Family questionnaires sbout religious and culturzl practices to be used a5 classroom resource.

1 ;?\IJI,?:]:E“FE:EFZTEZ?; Sign up RE subject video explaining the intent, impact and implementation of the curriculum. co To prpvidea clear overview of teaching and
learning.
RE LAT-wide competiticn cutcome to be an exhibition of work.
Farnilies are welcomed into the academy to share
pupils’ legrning.

Parents will understand that the academy has an
Initial parent meetings for new pupils will have questions that underline the school's ethos of respect for Y

Attendance Step up to inclusive ethos and celebrates cultural diversity.
2 diversity. 596
EEF Wider strategies the mark !
Parents will feel encouraged to join Mayflower.
RE subject videa explaining the intent, impact and implementation of the curriculum. = ! ¥
Family questionnaires about religious and cultural practices to be used as classroom resource.
va : E Ele = To widen and deepen children’s understanding of
diversity within and across world religions.
Visitors from different religious and worldview perspectives (Christian, Muslim, Hindu, Jewish and
Humanist] E pErsp ' ! ! ‘ To develop children’s ghility to reflect on and
’ empathise with different lived experiences.
E & wideni
ngage widening Engage and . . ) .
3 experiences experience Visits to places of worship (churches, mosques and synazogue) 20% To widen children’s experience of RE beyond the
EEF Teaching pe s o plac Pl o a YNBEOELE] acadermy.
Pupils across the LAT share their learning.
RE LAT-wide Competition: pupils produce art, postry or presentations on 3 given theme. P &
. Parents provide different levels of expertize to
Parent focus group consisting of individuals from a range of religicus and nan-religious backgrounds to e A T P
X L support teaching and learning in RE.
discuss and enhance current provision in RE.
Parent focus group consisting of individuals from a range of religicus and nan-religious backgrounds to Parents provide different levels of expertise to
discuss and enhance current provision in RE. support teaching and learning in RE.
Accelerate progress Attend and
4 EEF Targeted focus Pupil Ambassadors representing the different religious and non-religious viewpoints in the academy to 50%
Academic Support zhare their experiences with other pupils. Pupils will have the cpportunity to explare different
perzpectives within single religions e.g., Christianity.
Empowering others Create Parents leading workshops on different aspects of their religious, non-religious and cultural beliefsz.
: EEF Wider strategies <hare ' 20% Empowering individuals from the wider community
EEF Targeted - ! to share their knowledee.
SMpowWer

Academic Support
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Pupil ambassadors — representing different religious and non-religious groups throughout the school.

I Family questionnaires about religious and cultural practices — used as classroom resource.
RE subject video to explain intent, impact, implementation of curriculum.

Initial parent meetings for new pupils — answer questions that underline school ethos and respect for diversity.

| Parent ‘Diversity’ group — different cultural, religious background — sharing experience in Diversity Newsletter

] Visitors from different religious and worldview perspectives — discuss and enhance current provision.

Parents leading workshops on different aspects of their religious, non-religious and cultural beliefs.
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Term 1 Term2 Term 3 Term 4 Term 5 Term 6
How should we
What does it
mean to belon What do Who do care for the world
to a faith & |Christians believe|Who is Jewish and how do they live?| Christians say | and others, and
community? God is like? made the world? why does it
Year 1 by matter?
What is the
Who is Muslim Why does Who is Muslim [ Why does Easter 'good news' |What makes some
and how do they [ Christmas matter| and how do matter to Chrsitians places sacred to
live? to Christians? |[they live? Part 2 Christians? believe Jesus believers?
Year 2 brings?
Gow do )
What do o i How do festivals i How and why do
o What is it like for | festivals and oo What kind of
Christians learn i and family life show i peolple try to
) someone to worship show world did Jesus
from the Creation what matters for make the world a
story? folloow God? |what matters to Jewish people? want? better place?
Year 3 B Muslim? Sl Hhet
What is th What d it For Christi H d whyd
. atisthe What do Hindus atdoest Why do Christians orthristians, owandwhy do
"Trinity' and why . . mean toe be when Jesus left, | people mark the
L believe God is . . | callthe day Jesus . o
is it important for . Hindu in Britain| . | ., .~ | was the impact | significant events
. like? dies 'Good Friday'? .
Yeard Christians? today? of Pentecost? of life?
What d it What d it Christi d
w ow.n.._ i atdoesi Why do Christians s _m_._m. an What matters
mean if Christians| Why do Hindus | mean to bea X how to live: .
X i o believe Jesus was most to Humanists
believe God is |want to be good? Muslim in ) "What would .
i o the Messiah? ad Christians?
Year5 holy and loving? Britain today? Jesus do?"
Creation and . Why do mwﬂm - . .
science: Why is the Torah | people believe | What do Christians | For Christians, How does faith
conflictin .oﬁ so important to in God and believ Jesus did to | whatkind of | help people when
& lewish people? | some people 'save' people? king is Jesus? life gets hard?
complementary?
Year 6 not?
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How are our 5 Waves of Engagement used to achieve better outcomes in French?

r Community £
he table below details how

demy's 'S Waves of Engagement’ are crossed referenced against

tructured to achieve priorities and reach intended goals.

EEf's 3 tiered approach to organising Pupil Premium Spend (Teach, Targeted Academic Support and Widening
(=4

these tiers are prioritised, and resourc

Image Wave Intention Driving Vocabulary Looks Like Time+ £ Intended Impact
Famil ti i bout | tob
amily gquestionnaires about languages to be To create links and identify
used as a classroom resource -
families that can support
I ing.
) French subject video on school website sarmng
Family Engagement explaining the intent, implementation, and
1 EEF Wider strategies Sign up . P . € A IMP ! 5% To provide a clear overview
impact.
R of teaching and learning.
Li Day — inviti tsin t t
anguages Day — inviting parents in to suppor Experts to share their
and lead sessions. - .
knowledge with children.
French subject video on school website . .
L ) . . Parents will be informed on
explaining the intent, implementation, and )
Attendance . Language teaching and
2 ) ) Step up to the mark impact. 5% .
EEF Wider strategies encouraged to join
Mayflower.
Family gquestionnaires about languages to be )
To widen and deepen
used as a classroom resource. . , )
children’s understanding of
languages and diversity
within cur school.
F h club — Kidsli tra- icular | ing.
rench clu idslingo extra-curricular learning To offer extra tuition from a
specialist teacher.
To off: d ialist
Engage & widening experiences ) Links being created with secondary school to °e .er peeran spec?a 'S
3 Engage and experience 20% teaching from those with

EEF Teaching

form links with KS3 teachers and students.
Create coach to coachee experiences.

Languages Day — September. Each class/year
learning about a country and language to create
a video/presentation to be shared with the wider
community.

more experience. To support
teachers. Widen children’s
understanding of learning a
language and subject
progression.

To widen and deepen
children’s understanding and
appreciation for diversity and



Accelerate progress
EEF Targeted Academic Support

Empowering others
EEF Wider strategies
EEF Targeted Academic Support

Attend and focus

Create, share, empower

French club —Kidslingo extra-curricular learning.

Links being created with secondary school to
form links with KS3 teachers and students.
Create coach to coachee.

Languages Day — September. Parents leading
sessions on their language and country.

50%

20%

MADE IN

- MAYFLOWER
u FRENCH

other cultures. Comparing to
their own experiences.

Targeted PP children invited
to develop oracy and
confidence across multiple
languages.

To expose children to
specialist teaching and those
with more advanced subject
knowledge.

Empowering individuals from
the wider community to
share their cultural
backgrounds and language.
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Wave 1

Family questionnaires about languages to be used as a classroom resource.
Wave 2

French subject video on website, to explain intent, implementation and impact.

Waves 3 and 5
Languages Day — each class/year learning about a country and language to present to wider community. Parents
encouraged to lead sessions on their language and country.

Wave 3

Links created with secondary school to form links with KS3 teachers and pupils. Create Coach2Coachee
experiences.

Wave 4 Expose children to specialist teaching and those with more knowledge to extend learning.
Wave 3

French Club — Kids Lingo — extra-curricular learning

Wave 4

French Club — Kids Lingo — extra-curricular learning — targeted PP children invited to develop oracy and
confidence across multiple languages.



How are our 5 Waves of Engagement used to achieve better outcomes in Computing

oy MAYFLOWER
8 COMPUTING

Mayflower Community Academy's 'S Waves of Engagement’ are crossed referenced against EEf's 3 tiered approach to organising Pupil Premium 3pend (Teach, Targeted Academic Support and Widening
Strategies). The table below details how these tiers are prioritised, and resource structured to achieve priorities and reach intended goals.

d app

. Drivin . . Looks Like for Adults . Intended Impact
Image Wave Intention e Looks Like for Pupils Time + £ Intended Impact Pupils P
Vocabulary Adults
Family Parent Waorkshops — What will your Parent Workshops — What will your . ) )
) ) - . ) . . ) ) Farnilies will be excited
Engagement children learn in Computing at children learn in Computing at Mayflower? Families will be excited and and enthused by the
1 EEF Wider Sign up Mayflower? Prospectus 5% enthused by the computing ) ) v

) ) ) computing digt we offer

strategies Prospectus Community events — workshops diet we offer at ME‘,"HOWET.

at Mayflower.
Community events — workshops vF

We provide an engaging and exciting

curriculum, encouraging creativity and
2 :::E‘?&:::E Step up to the critical thinking, 5o Pupil attendance will
strategies mark Pupils will be excited to take an active increase.
role in their computing sessions.
Trips
STEM/ Babcock — workshops/ trips to
Babcock.
Wondershops — Coding trips Pupils will be engaged in
Engage & First Lego league — competition their projects and make
widening Existing links with Market Hall and RIO progress as a result.
3 experiences Engage and to provide wider opportunities in a 0% Pupils will be exposed to
EEF experience variety of contexts. wider range of
Teaching Existing links with Plymouth opportunities than they
University. would usuvally have access
Experts to.
We have links with a wide variety of
industry experts which may Q& pupil
outcomes.
Spaced Practice areas for each year
Accelerate group, enabling pupils ta make Children will make
progress progress in skills they have sccelerated progress and
EEF encountered, but not yet mastered. will be able to recall
4 Targeted Attend and focus  They also provide opportunities to 50% present knowlzdge,
Academic revisit and retrieve skills from previous knowledge and
Support previous terms and year groups to make links between these.

ensure their learning sticks.




Empowering
athers

EEF Wider
strategies
EEF
Targeted
Academic
Support

Create, share,
empower

Computing leadership workshops —
coach to coachee partnership.
Competition — children compete in
robotics coding.

Parents to lead e safety days.

Parent experts identified within our school
community via questionnaire.

20%

Children will have the
opportunity and platform
to share their high-quality
outcomes beyond the
academy and pass their
skills and knowledge on to
the rest of their
community.

Families empowered to
deliver e-safety
message to children at
the schoal.

Parents share expert
knowledge with pupils.



Computing

Digital Workshops — What will your children learn in Computing at Mayflower?

Engaging and exciting curriculum, encouraging creativity and critical thinking

Computer leadership sessions — Coachee2Coach
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Mayflower Community Academy’s ‘5 Waves of Engagement’ are crossed referenced against

EEf's 3 tiered approach to organising Pupil Premium Spend (Teach, Targeted Academic Support and Widening

Strategies). The table below details how these tiers are prioritised, and resource structured to achieve priorities and reach intended goals.

How are our 5 Waves of Engagement used to achieve better outcomes in Music?

B o W =0,
AN NS

MADE IN
MAYFLOWER

Image Wave Intention
Family
Engagement
1 EEF Wider
strategies

Driving
Vocabulary

Sign up

Looks Like for
Pupils

Parent Workshop

EYFS Sing and Play

Nativity

Family Questionnaire

Looks Like for
Adults

Parent Workshop

EYFS Sing and Play

Nativity

Family
Questionnaire

Time +

5%

Intended Impact Pupils

Sharing the benefits and power of music
on a child’s all-round education and
wellbeing.

Family engagement in a safe environment.

Develop an understanding of musical
opinions and expertise across our school
community.

Intended Impact Adults

Sharing the benefits and power of
music on a child’s all-round
education and wellbeing. Improved
adult wellbeing — sharing, enjoying,
exploring.

Family engagement in a safe
environment.

Demonstration of the benefits of
nursery rhymes on early childhood
development.

Develop an understanding of
musical opinions and expertise
across our school community.
Deliver music in line with talents and
interests, wants, and needs of our
school community, make our
musical offering rich, varied, and
relevant.
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Children’s Choir

K51 School Musical

‘Blokes that Sing’
male choir.

North Prospect
Community Choir

Increase musical ability, collaboration and
singing experiences of the children.

Providing a safe and comfortable
environment for younger children to
engage in the arts with a light touch

BTS/NPCC -Increase musical ability,
collaboration, and experiences of
male only and mixed groups of
adults in the community. Increase

MADE IN

MAYFLOWER
MUSIC

and improve mental health and
wellbeing through enjoyment and
sharing of musical experience.

Parents able to engage with the arts.

: Attendance Step up to the Carol Concert approach to performance.
I '_ 11 ’ 2 EEF Wider mark 5%
® ‘ﬁ strategies To perform in a safe environment within
l‘&(b‘l" < the local community.
Website Portfolio Website Portfolio Parents gain an understanding of
Music Video Music Video Parents gain an understanding of music at music at Mayflower and feel
explaining Intent, explaining Intent, Mayflower and feel encouraged to send encouraged to send their children to
implementation and implementation their children to a school with an a school with an established music
impact of music at and impact of established music curriculum. curriculum.
Mayflower music at
Mayflower
Provide a community event that shares, Offer a social network that
celebrates the diversity of music and art encourages open communication
NPCC Community we have in the school and its wider and support between both
Choir community. members, community members and
leaders.
Blokes Who Sing Bringing creative performance groups Provide a space within the
across the city and beyond together to community for social prescription.
Festival of Musicand  Rock Project engage in the arts collaboratively.
Arts Family Jam Family Jam — providing an
Engage & _ Providirﬁg experie_nces for cf_]ildren to oppm?tunit\i.r for _pa_rents to enjoy and
widening Engage and Christmas Carol watch, interact with and gain experience music in a safe and
3 . . Concert 20% understanding of a wider performance familiar environment with their
experiences experience

EEF Teaching

Theatre experiences

community beyond their own postcode.

Provide performance experiences away
from familiar and local community venues
and audiences.

children.

Provide performance experiences
for families away from familiar and
local community venues and




M
=

Performances in
larger, unfamiliar
venues

Online Global
Concert linking two

communities making

international
performance links

Performances in
larger, unfamiliar
Venues

Providing different musical and cultural
perspectives in performance for pupils.

audiences — community beyond
their own postcode.

 MADE IN

- MAYFLOWER
| MUSIC

Providing different musical and
cultural perspectives in performance
for families.

Collaborations with
other music
organisations to
deliver projects and

workshops linked to
curricular objectives

Rock Project
targeting gifted
musicians

Provide external expertise to our children
to deliver curricular objectives from a
different perspective and medium.

Providing targeted experiences for
children and families who show a deeper
interest in instrument tuition led by wider

Accelerate community expertise.
progress Small group drum
EEF Targeted Attend and focus lessons (delivered by 50%
Academic James Uzzell) after
Support school Wednesdays

before The Rock

Project.

Online Digital Portal Online Digital A portal of learning via Teams that allows

of Learning with Portal of Learning children to develop their in- school

24hr Access with 24hr Access curricular objectives during the week.

Expert coaching for singers who have
performed with the choir for an extended

Monday Morning period and show encouragement to

targeted singing further develop their singing.

tuition

i . . Parents, choir members and
) - Pupils will have the opportunity to develop )
Empowering Coachee 2 Coach Singing leaders ; ; A o community performers empowered
o their understanding of music by delivering )
others Creats, share, within the X ) . to deliver workshops, targeted
) . 20% targeted intervention and coaching to ) o ) o
EEF Wider empower community, . intervention in music and singing
) other pupils across the academy.

strategies Members of across the school and beyond.

MNPCC, BWS, other
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MAYFLOWER
MUSIC

EEF Targeted
Academic
Support

choirs and
instrumentalists
to deliver music
engagement
sessions

Parents, choir members and community
performers to deliver workshops, targeted
intervention in music and singing across
the school and beyond.
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Wave 4

Small group music lessons — Drums, vocals — extended school day opportunities
Wave 2

Website portfolio/Subject social media page — explain intent, implementation and impact at Mayflower

Wave 1

Parent Workshop — sharing benefits and power of music on child’s all-round education and wellbeing — sharing, enjoying, exploring
Wave 2

‘Blokes that Sing’ male choir, ‘North Prospect Community Choir’ — Increase musical ability, collaboration, light-touch approach.

Wave 1
Family Questionnaire — develop understanding of musical expertise and opinions across school community. Deliver music in line
With talents and interests of school — make our school offering rich, varied and relevant.

Wave 1

EYFS Sing and Play — pre school setting engagement — safe, familiar environment.

Demonstration of benefits of nursery rhymes on early childhood development.

Wave 3

Family Jam Saturdays — safe environment, hands-on. Parents and pupils exploring music together.

Wave 1
Nativity Performance — improved pupil/adult wellbeing. Sharing, enjoying.

Wave 3
Community events that shares, celebrates diversity of music and art within school and wider community.

Wave 3
Festival of Music and Art : Bring creative performance groups across the city and beyond together — social prescription.

Wave 3
Opportunities for pupils/parents to watch, interact, gain understanding of wider performance community beyond school postcode

Wave 3
Opportunities for pupils/parents to experience performance in unfamiliar venues — gain confidence.

Wave 4
External partners (Rock Project) identifying musical talent within school community — scholarship opportunities

Wave 4

Online digital portal of learning

Wave 5

Coachee2Coach — vocal experts in community sharing — BWS, NPCC.
Engagement sessions run by instrumentalists/vocalists to empower community.



How are our 5 Waves of Engagement used to achieve better outcomes in PSHE?

/

Mayflower Community Academy’s ‘5 Waves of Engagement’ are crossed referenced against EEF's 3 tiered approach to organising Pupil Premium Spend (Teach, Targeted Academic Support and Widening

[=]
Strategies). The table below details how these tiers are prioritised, and resource structured to achieve priorities and reach intended goals.

Drivin
Image Wave Intention g
Vocabulary
Family
Engagement
1 EEF Wider Sign up
strategies
Attendance
2 EEF Wider Step up to
. the mark
strategies

Looks Like for Pupils

Parent Workshops — PSHE
lead and Wellbeing
Champion share expertise
with the wider
community.

Tea at Two-twitter live
chat videos with
influential guests

Being Brilliant Zooms for
parents (led by wellbeing
expert)

PSHE portfolio on our
website for families to
engage with as they wish.

Pupils take part in weekly
JIGSAW PSHE sessions,
regular team and
individual management
activities and attend
weekly whole Academy
assemblies. Here we
reflect, celebrate, and
recognise values and
national events.

Pupils are engaged in
many after school
opportunities which
enhance their personal,
mental, and physical
development (Art, Sport,
Music, Maths, Reading
and many more).

Looks Like for
Adults

Parent Workshops
— PSHE lead and
Wellbeing
Champion share
expertise with the
wider community.
Tea at Two-twitter
live chat videos
with influential
guests

Being Brilliant
Zooms for parents
(led by wellbeing
expert)

PSHE portfolio on
our website for
families to engage
with as they wish.

Time + £

5%

5%

Intended Impact for Pupils

Families will feel confident and supported by our
Academy. Our doors are always open, and resources
and tools have been put in place to help develop the
whole child.

Children will have the tools and resources to develop
themselves throughout the school day and beyond.

Quality PSHE will lead to children being able to function

successfully in society.

MAYFLOWER
PSHE

Intended Impact for Adults

MAYFLOWER

Families will feel confident and supported by our
Academy. Our doors are always open, and
resources and tools have been put in place to help
develop the whole child.



Engage &
widening
experiences
EEF
Teaching

Engage and
experience

Accelerate

progress

EEF Attend and
Targeted focus
Academic

Support

Empowering

others

EEF Wider Create,
strategies share,
EEF empower
Targeted

Academic

Support

School Council meet
regularly and lead on
whole school issues.

Pupils are offered daily
opportunities to engage
in a variety of experiences
linked to PSHE. Trips to
care homes (reflecting on
life in the past), visits to
the Youth Council, leading
Academy meetings and
supporting visitors,
sporting experiences,
guest speakers and much
more. All of these enrich
the personal
development of our

pupils.

Recall learning. Can Ch
answer questions pased
on their PSHE unit of
work? Pupils to use floor
books and vlogging areas
to quiz one another and
share learning.

Collaboration with Youth
Parliament. Visitors lead
and guide K52 assembly.
Experts lead after school
clubs-sport based.
Talented parents engage
and deliver Art clubs and
workshops. Community
led galleries and choirs
take place termly.

Families are
offered regular
opportunities to
engage in a
variety of
experiences linked
to PSHE (e.g.,
parenting
workshops). All of
these enrich the
personal
development of
our families.

Talented parents
identified and
supported to
engage and
deliver Art clubs
and workshops.
Community led
galleries and
choirs take place
termly.

20%

50%

20%

Children’s PSHE diet will be rich with engaging and
purposeful experiences which benefit the whole child.

Children recall present and previous PSHE knowledge
and make links between the JIGSAW spiral curriculum.

Children will create quality outcomes good enough to
share. Children will have the opportunity and platform
to share such outcomes beyond the Academy.

&y MAYFLOWER

Families PSHE diet will be rich with engaging and
purposeful experiences which benefit the whole
family.

Parents enabled to share their special talents and
interests with school community. They will create
quality outcomes good enough to share. Parents
will have the opportunity and platform to share
such outcomes beyond the Academy.
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MAYFLOWER
PSHE

Wave 1 MAYFLOWER

PSHE Parent Workshop — PHSE lead and Wellbeing Champion share expertise with wider community

Wave 2
School Council — meet regularly

Wave 1

Door always open policy — FSA/PSHE lead always available for parents to access with questions — resources and tool available to

develop the whole child

Wave 5

Talented parents identified via school survey and supported to deliver Art Club, Music, Story sessions for families.

Wave 2

Pupils — weekly JIGSAW sessions. Weekly whole school assemblies — reflect, celebrate, recognise values and events nationally and internationally.

Wave 1
‘Being Brilliant’ Zooms for parents, led by wellbeing expert

Wave 1
PSHE portfolio shared on school website for all families to access — updates communicated via Sway in partnership with FSA.

Wave 2

Rich variety of after school opportunities for pupils and parents — enhance personal, mental, physical development — e.g. Art, music, Pe, Reading.
Wave 3

Parenting workshops and courses run in collaboration with FSA/external providers.

Wave 3
Trips — care homes (reflect on life in the past), supporting visitors to school, sporting experiences, guest speakers — personal development and enrichment.

Wave 4

Recall learning — vlogging, floor books, quizzes — time for reflection.
Wave 5

Experts lead after-school sports activities — Wicketz, Plymouth Argyle.
Wave 5

Collaboration with Youth Parliament.

Wave 5
External visitors lead and guide KS2 assemblies.



How are our 5 Waves of Engagement used to achieve better outcomes in EYFS?

Mayflower Community Academy’s ‘5 Waves of Engagement’ are crossed ref

Strategies). The table below details how these tiers are prioritised, and resource structured to achieve priorities and reach intended goals.

Wave Intention

Family

Engagement
1 EEF Wider

strategies

Attendance
2 EEF Wider
strategies

Engage &
widening

3 experiences
EEF
Teaching

Driving
Vocabulary

Sign up

Step up to the
mark

Engage and
experience

Looks Like for Pupils

Stay and Play sessions,
Prospectus, Website, Advertising
(social media).

Nursery story times
Transition phone calls, enhanced
Transitions from other settings.

Library visits, author visits

Plymouth Argyle fundamental skills

Looks Like for Adults

Transition - Stay and Play sessions
with parents.

Nursery Coffee Mornings

Nursery story times

Library visits, author visits

Plymouth Argyle fundamental skills

Time + £

5%

5%

20%

erenced against EEf's 3 tiered approach to organising Pupil Premium Spend (Teach, Targeted Academic Support and Widening

Intended Impact
Pupils

For parents to become
more involved in school-
life

Children have an
opportunity to play and
to see their friends.

Pupils feel confident and
comfortable in their
environment.

To enable children to
rapidly develop the skills
necessary to engage
with the curriculum, and

*.% MAYFLOWER

Intended Impact
Adults

Parents build trust,
confidence,
relationship with the
staff, setting and peer
parents.

Parents strengthen
relationships with
other parents and
nursery. Also feel
supported to ask
questions. Parents
become more
involved in school
life.

Story time — a chance
to learn about how
reading is taught at
Mayflower. Better
outcomes for
children.

Child’s transition to
Nursery is smooth
and happy
experience for child
and parent.

Child’s skills increase.



wider school
experiences.

To engage parents in
school involvement
beyond the school day

MAYFLOWER

Accelerate Workshops — phonics, reading, Workshops — phonics, reading, Pupils are supported by To provide parents
progress writing, maths writing, maths parents who have been with knowledge and
EEF Attend and 50% provided with skills to support
Targeted focus Community Readers Community Readers knowledge and skills to children at home.
Academic support children at
Support home.
Empowering End of Project Shares
others To provide children with
EEF Wider 7 Aofl Coach to Coachee an opportunity to
strategies Create, share, deepen thair

20% .
EEF empower understanding through
Targeted teaching visitors to each
Academic share.

Support
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Wave 2

Transition phone calls/ visits/home visits — supported by FSA

Wave 1

Door always open — EYFS Stay and Play sessions. Transition to new setting.

Wave 4
Weekly drop in workshops — phonics, reading, writing, maths

Wave 2
Nursery ‘Story Time’ — nursery rhymes, modelling successful storytelling — Storytelling team

Wave 3
Library visits — with parents
Author visits to bursary setting/Teams

Wave 4
Community Readers — governors/parents/church

MAYFLOWER

TO DO LIST

Author visits

Plymouth Argyle Fundamental
Skills

Nursery coffee mornings with FSA
End of project shares

7 AofL Coachee2 Coach
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